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Foreword

Welcome to the St Ives Area Community Strategic Plan. This
document represents a great deal of work undertaken by a
community-based group charged with consulting on, and planning
for, the long-term vision for St Ives, Cornwall. The group is the
St Ives MCTI Steering Group, composed of volunteer
representatives from the St Ives Town Council, St Ives in Bloom,
St Ives Hotel and Guest House Association, St Ives Area Forum,
Keep St Ives Special, University of the Third Age, Penwith
District Council, and Towednack and Zennor Parish Councils.
The Steering Group is supported by Penwith District Council’s
Regeneration, Tourism and Leisure team, and employs a part-time
Community Agent.

St Ives Area Forum was granted funding under the central
government programme ‘Market and Coastal Towns Initiative’ to
develop a community-led strategic plan for the regeneration of
St Ives and the hinterland parishes of Towednack and Zennor.
This plan is the result of our work.

The Plan focuses on the town of St Ives, and considers the
implications for neighbouring communities in Carbis Bay, Lelant,
Zennor and Towednack in any proposals we have made in our
vision for St Ives by the year 2025. What is special about this Plan
is the fact that it is based on community consultation; on listening
to the issues and concerns of residents, businesses, and
organisations working in the St Ives area. Everybody has had the
opportunity to comment, or get involved, as we have made
substantial use of local media to inform and advise the
community.

The Plan also builds upon other research and planning, including
the 1997 Civic Trust Regeneration Unit ‘St Ives Community Action
Plan’; the Cornwall and Scilly Urban Survey for St Ives ‘Historic
Characterisation for Regeneration’ from the Cornwall Archaeological
Unit of Cornwall County Council; West Cornwall Community
Network’s ‘Listening for Change’, and a substantial research
document ‘The St Ives Area Community Healthcheck’, which looks at
all aspects of economic, social, community, and transport
infrastructure issues in the life of St Ives. Many of the issues that
emerged through the Community Healthcheck are a cause for
concern, particularly those around areas of deprivation in our
community, and this plan addresses such issues.19

This Plan will be key to the future of St Ives: it looks at all the
issues raised by the community; it makes clear recommendations
for the way forward, and it will inform the Penwith Vision 2025, to
give us all the St Ives we want, by the year 2025.

Alex Bryce
Chairman, St Ives Area MCTI Steering Group, October 2006

MCTI: the initials
stand for ‘Market and
Coastal Towns
Initiative’

WELCOME BY THE
CHAIR OF ST IVES
AREA MCTI
STEERING GROUP,
ALEX BRYCE

A plan based entirely
on consultation with
the community



2

Contents

Introduction to the MCTI process 4

Consultation 5

A thematic approach to the St Ives Area Community
Strategic Plan 6

St Ives: assets and opportunities 8

The issues facing St Ives 9

The structure of the St Ives Area Community
Strategic Plan 11

Our vision for the St Ives area by 2025 13

Summary of the Themes and Projects 14

Theme 1: the St Ives Environment 16

Theme 2: the St Ives Economy 24

Theme 3: the Arts and Culture in St Ives 28

Theme 4: the St Ives Community 30

Implementing the Plan 35

Parish Plans and Priorities 39

Zennor Parish Survey interim summary
Towednack Parish community planning

The Steering Group  41

Project Awards 44

Issues identified by the Theme Groups 45

Tourism and the local economy
Arts, culture and leisure
The built and natural environment
Community well-being, health and housing
Traffic, transport and parking
Education and skills

THE THEMES  AND
PROJECTS

OUR VISION

Appendix 2

Appendix 3

APPENDICES

IMPLEMENTATION

Appendix 1

OUR APPROACH

Appendix 4



3

The ‘top 40’ issues facing St Ives area 49

Economic issues
Social and community issues
Environment issues
Transport and accessibility issues

Issues identified by the Community Healthcheck 51

Environment:
Character and vitality of the town
The countryside

Economy:
Employment
Retail and town centre services
Training and education
Commercial and industrial property needs
Tourism and visitor services
Business support

Social and community:
Population
Housing
Health and public safety
Local government and community organisations
Sport, leisure and open space
Culture and heritage

Transport and accessibility:
Ease of travel to and from the local area
Ease of access to services
Ease of movement around the town

Consultations with young people 61

Appendix 5

Appendix 6

Appendix 7



4

Introduction to the
MCTI process

‘The Market and Coastal Towns Initiative is an innovative community-based
regeneration programme for market and coastal towns and their surrounding
areas. It is led by and driven forward by the communities themselves and
requires all those involved to think and work differently. At the heart of the
initiative is the preparation by local people of a long term community strategic
plan covering the social, economic, environmental and cultural futures of their
towns and surrounding rural area and the provision of support to enable plans
to be implemented’.

South West Regional Development Agency

The vision is to create vibrant, healthy and sustainable market and
coastal towns in the South West by helping local communities and
their partner organisations to plan their future, build their skills
and implement their plans. It is the vehicle for coordinating the
activity of local and regional agencies, in order to provide access to
funding programmes that will create change described by the
communities themselves.

Penwith District Council is committed to embodying the work of
each of the MCTI towns, Hayle, Penzance, St Just and St Ives,
into their ‘Penwith Vision 2025’, and has assisted us in our work
through the support of members of their Regeneration, Tourism
and Leisure team.

Penwith Vision 2025

A long-term
Community Strategic
Plan
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Consultation

Following the formation of the St Ives Area MCTI Steering
Group, and the selection and appointment of a Community Agent
and a Consultant to the Steering Group, the following stages have
led to the production of this Plan, during the period May 2005-
October 2006 :

 Analysis of existing surveys and studies, including the Civic
Trust Regeneration Unit 1997 ‘St Ives Community Action Plan’;
the ‘Cornwall & Scilly Urban Survey: Historic Characterisation for
Regeneration: St Ives’ report; the Halcrow report ‘Penwith Parking
Solutions Feasibility Study’; the West Cornwall Community
Network report ‘Listening for Change’

 Analysis of Penwith District Council and regional strategies,
and consultation with officials on a range of issues and
proposals

 St Ives Area MCTI Community Healthcheck
 Preparation of ‘the top 40 issues for St Ives’ as the basis for further

consultation and refinement of the issues
 Liaison with Towednack and Zennor Parish Councils to

include relevant aspects of Parish Plans
 Street surveys and analysis of results
 Young people surveys and analysis of results
 St Ives Business Breakfast
 Presentations to St Ives Town Council and St Ives Hotel and

Guest House Association
 Lelant consultation and questionnaire, and analysis of results
 Introduction of Theme Groups and first of the Theme Groups

meetings, to agree issues for discussion; summarised in an
interim report

 Second Theme Groups meeting to address priorities and
possible solutions; updated interim report

 Final Theme Groups meeting to confirm the issues and actions
that should be contained in this report

 Consultant’s final report and recommendations
 Development of a series of working drafts of the Plan prior to

publication

The Chairman of St Ives MCTI Steering Group would like to record his
thanks to the members of the public, and those from organisations and groups
in the St Ives area, who contributed to the preparation of this Plan through
their involvement in the Theme Groups and consultation exercises.

THE STAGES
INVOLVED IN THE
PREPARATION OF
THE ST IVES AREA
COMMUNITY
STRATEGIC PLAN

Please refer to the
Appendices for
details of the issues
identified by the
Theme Groups, the
‘Top 40 issues for
St Ives’, Community
Healthcheck, and the
consultations with
young people
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A thematic
approach to the
St Ives Area
Community
Strategic Plan

The St Ives Area MCTI Steering Group commissioned consultants
Hannah Reynolds Associates to undertake community
consultation and support the process of prioritising projects and
actions by the use of Theme Groups. The process is used to focus
discussion in order to address the issues, and is also an effective
tool for structuring the St Ives Area Community Strategic Plan in a
coherent way.

Based on an analysis of the emerging issues for St Ives, the initial
Themes adopted for our consultations were as follows:

 Tourism and the local economy
 Arts, culture, and leisure
 The built and natural environment
 Community well-being, health and housing
 Transport, traffic and parking
 Education and skills

A Theme Group was set up for each of the six Themes; the task
of the Theme Groups was to agree on the key issues within a
particular Theme which affect the St Ives area community,
including Towednack and Zennor, to look at possible actions to
address these key issues and to make specific recommendations to the
Steering Group on the issues and solutions for that Theme that
should be included in the St Ives Area Community Strategic Plan.

Theme Groups were asked:

 To initially identify and prioritise community needs and
aspirations in their Theme area, working from a summary of
issues raised by the St Ives area consultations and Community
Healthcheck

 To work with other relevant groups in the St Ives area to
develop a coherent picture of community needs and work
done to date in the Theme area

THE PURPOSE OF
THEME GROUPS

THE INITIALTHEMES
USED FOR
CONSULTATIONS

Key issues  and
recommendations
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 To identify the projects and programmes proposed by public
and private sectors to address the key issues identified by the
community, and to decide whether or not these are adequate

 To identify gaps in existing proposals, services and facilities in
the Theme area

 To work with other Theme Groups as necessary to ensure that
any conclusions and/ or proposals are complementary and not
contradictory

 To identify and prioritise programmes of activities and projects
to meet community needs and aspirations in the Theme area

 To make recommendations to the St Ives Area MCTI Steering
Group on the issues and projects to be included in the St Ives
Area Community Strategic Plan

Examples of the key issues, current activity and the questions each
Theme Group might care to address were provided to facilitate
discussions. For the third and final Theme Groups meeting,
experts in appropriate fields were invited to address issues raised
by the groups and provide up-to-date information on the activities
of their organisation.

As a result of the issues raised by the Theme Groups, and the
recommendations they made in the form of outline projects, it
became apparent that many of the issues and consequently the
proposed projects were common to more than one group.
Therefore the Steering Group made the decision to rationalise the
number of Themes within which to organise the projects to aid
clarification, implementation, and monitoring. It was felt that four
working groups in the post-MCTI period would have a better
chance of successful delivery and of managing projects effectively
if each group were more clearly defined, and cross-cutting projects
reduced wherever possible.

The section ‘The structure of the St Ives Area Community Strategic Plan’
on pp11 shows the revised Themes and the Projects within each.

RATIONALISING THE
THEMES TO AID
IMPLEMENTATION
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St Ives: assets and
opportunities

St Ives is located in the West Penwith district of Cornwall;
sheltered behind The Island, St Ives faces north and east across
St Ives Bay towards Hayle, Gwithian, and Godrevy lighthouse.
The north facing coast is dramatic, windswept, and denuded of
trees, receiving much of the force of the Atlantic; the east facing
coast and the Stennack Valley are far more sheltered, wooded and
green. Granite cliffs march westwards from St Ives to Land End,
and, looking east to Carbis Bay and Hayle, the vista is one of long
sandy beaches and dunes.

One of the major assets of St Ives town is its relationship with its
spectacular natural setting, and the way this setting has helped
define its roles over the centuries: as a fishing and trading port, a
mining centre, a haven for shipping on the north coast, a seaside
resort, and home to an internationally influential artistic colony.
The harbour is the heart of the old town, and is surrounded by
buildings of historic and architectural significance, and by a
labyrinth of narrow lanes and picturesque cottages. The town is
full of spectacular and breath-taking panoramas and seascapes.

Running west and inland from St Ives is one of the world’s oldest
enclosed farming landscapes: a patchwork of small irregular-
shaped fields bounded by granite walls first begun thousands of
years ago, and filling the coastal plateau and the valleys of St Ives,
Towednack, and Zennor parishes. The landscape is ancient, dotted
with prehistoric monuments, and contributes to the land to the
west and south of St Ives being defined as an Area of Outstanding
Natural Beauty and as an Area of Great Landscape Value.

St Ives is one of the premier holiday destinations in Cornwall and
the UK; nationally and internationally recognised for its artistic
traditions and community, the town has transformed itself from a
traditional beach resort to a destination for cultural tourism, a
move made possible by the advent of the Tate St Ives, by the
presence of Barbara Hepworth’s Studio and Garden, Bernard
Leach Studios, and by the quality and diversity of work produced
by the artists and craftspeople that continue to practise in the
town, building on the traditions of Bernard Leach, Barbara
Hepworth, Terry Frost, Peter Lanyon, Patrick Heron, John Wells,
Alfred Wallis, Ben Nicholson and many others.

Today St Ives enjoys continued success as a safe, desirable place to
live and work. Residents and visitors alike benefit from the
September Festival, Harbour Day, St Ives Feast Day, and others;
St Ives and Carbis Bay is a regular Gold Award winner in the
Britain in Bloom competition, and in 2005 won the coveted Gold
Award of the Entente Floriale, beating 13 other European
countries to do so.

An ancient and
historic landscape

A premier holiday
destination and an
internationally-
recognised centre for
the arts

Britain in Bloom and
Entente Floriale

The harbour is the
heart of the town
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The issues facing
St Ives

St Ives is undoubtedly special: the location, the artistic and cultural
heritage, the landscape, the unique combination of setting,
architecture and history. As a holiday venue it is heavily in demand
by an international clientele, and it is well served by beautiful
beaches and a fascinating townscape. As a centre for arts and
culture, it has a significant history of painters and sculptors
working in St Ives; overlooking Porthmeor beach is the Tate
St Ives, a focal point in the town that celebrates the artistic
heritage of the area. Yet in many ways St Ives’ success is also the
cause of some of the most serious issues it has to address: traffic
and parking problems, reliance on seasonal employment, the
effects on the built environment, and a need to broaden the range
of what St Ives offers to tourists, increase the length of the tourist
season, and increase visitor spend and visitor loyalty. So there is a
shortage of long-term well-paid jobs and of affordable housing,
and consequently a migration of younger residents seeking higher
education and career opportunities.

For St Ives businesses, the very nature of the physical layout of
St Ives means a lack of room for expansion, and a lack of
affordable business premises.

The growth of the wider arts industries in St Ives remains
relatively unsupported, yet is a significant contributor to the
St Ives economy and a major attraction and contributor to the
St Ives ethos. Similarly the success of St Ives as a venue for
festivals and celebrations such as on New Year’s Eve, offers
opportunities to lengthen the tourist season and attract more
visitors to St Ives, and yet will also add to traffic and parking
issues.

The impact of the Tate St Ives on the tourist market has been
phenomenal, and has added greatly to St Ives being a key cultural
destination; but the planned expansion of the Tate St Ives has
been controversial. Efforts are being made to reach a generally
acceptable solution, which may however yet add to the issues
facing St Ives traffic management.

Whilst the tourist industry is clearly very successful, there are
pockets of serious deprivation in St Ives, and a significant need for
affordable housing to buy or rent, in a context of high levels of
second home ownership and holiday rental property.

The very quality and nature of the built environment as a tourist
attraction, particularly around the harbour and old town, means
that demands placed on that environment by the need for
commercial / retail development and the consequent advertising
and promotional signage and are in danger of causing it long-term

A restriction of
business growth

The booming arts
industry

Affordable housing

The quality of the
built environment
under threat

Expansion of the Tate
St Ives

The Appendices
identify all the issues
raised through
consultation and
research
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damage, and a built environment conservation policy and
streetscape measures are necessary for the longer-term
preservation of the St Ives heritage.

The attractive location of St Ives and the surrounding area also
draws retirees from other parts of the country, and St Ives has a
particularly high percentage of residents over 60 years of age, and
a similarly high percentage of unpaid carers.

At the heart of the issues facing St Ives is that of traffic circulation
and parking, particularly in the context of proposed extensions to
the Tate St Ives, which has far exceeded anticipated visitor
numbers, and the varying demands on parking spaces by residents,
businesses, second home owners, holiday-makers and day visitors.
Lelant residents were very keen to see a by-pass or pedestrian
crossing measures, as their community is effectively divided in two
by the road to St Ives.

The young people of St Ives wishing to further their studies post-
16 have to travel to Penzance, Truro, or Camborne to attend
college. Those seeking work at 16 and wishing to stay in St Ives
have limited choice of employment, and within the available
industries there is little evidence of work-based training and skills
development. The retention of our young people and the
provision of training, education, career opportunities, and
affordable homes are all key to the future success of St Ives as the
place of choice to study, work and live.

This Community Strategic Plan therefore seeks to address
the issues and opportunities that the Steering Group have
determined will make the most significant contribution to
the future of St Ives.

Elderly population

Traffic and parking
are major issues

A need to support
our young people to
enable them to live
and work in St Ives
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The structure of
the St Ives Area
Community
Strategic Plan

The St Ives Area Community Strategic Plan Vision is designed to
be a realistic description of how we want St Ives to be in twenty
years time. We believe this reflects what we were told by the
community through our consultations, and is both realistic and
achievable.

In order to realise that vision, and therefore effectively deliver the
St Ives Area Community Strategic Plan, we have organised the
Plan into four Themes. These Themes become the four thematic
Delivery Groups as the Plan is implemented. They are:

The St Ives Environment
The St Ives Economy
The Arts and Culture in St Ives
The St Ives Community

We then propose one or more projects to address the issues, and
for each project we state our goal, whether we plan to influence
an outcome, undertake specific actions as a community
regeneration team, or simply endorse projects or actions already
proposed or in hand.

Priority projects are those that address the most significant of the
issues facing the St Ives area, arising from the consultative process,
and determined by criteria agreed by the Steering Group.

The other projects supported by the Plan, whilst not seen by the
Steering Group as priorities, were also identified by the respective
Theme Groups as important to the long-term development of the
St Ives area, and therefore the St Ives Area Community Strategic
Plan supports projects in this category as contributing to the
economic, social, and cultural growth of the town and surrounding
area .

For each project, we recommend a series of proposed actions to
address the issues raised. These are in the form of an outline
proposal, and we intend that each project would be managed by
the team described in the paragraph below; and that team would
prepare a much more detailed project plan in order to meet the
goal described.

PRIORITY PROJECTS

OTHER PROJECTS
SUPPORTED BY THE
ST IVES PLAN

PLAN STRUCTURE:
THE 4 THEMES

OUR VISION
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The projects also identify who we propose should be the project
partners, i.e. the organisations or groups we believe are best
positioned to drive the projects forward, and we will consult with
these groups on any current and future plans that have a bearing
on the projects proposed here.

References throughout to St Ives 2025 relate to the proposed
working title for the post-MCTI management group which will
implement the Plan; see pp35, ‘Implementing the Plan’.

The MCTI Steering Group believe that St Ives Town Council
is a key strategic partner in ensuring implementation of the
Plan, and therefore we have chosen not to identify the
Council amongst the project partners for individual projects,
but to state that their support and involvement is essential to
the successful delivery of all the projects described in this
Plan.

 This section describes the way in which the Steering Group
believe the Plan should be implemented post-MCTI.

Please also refer to the Appendices section, starting on pp39,
which includes the following information:

 Parish Plans and Priorities
 A profile of the St Ives Area MCTI Steering Group members
 A summary of the Project Awards made by the Steering Group
 Issues identified by the Theme Groups
 The ‘top 40’ issues facing the St Ives area
 Issues raised by the Community Healthcheck
 Consultations with young people

Potential Partners

IMPLEMENTING THE
ST IVES AREA PLAN

SUPPORTING
INFORMATION

‘ST IVES 2025’

A key strategic
partner in all the
projects

THE ROLE OF
ST IVES TOWN
COUNCIL



13

Our vision for the
St Ives area by 2025

 We will have reinforced the unique position enjoyed by the
St Ives area as a tourist attraction, based on our vibrant arts
community, our rich cultural heritage, and our beautiful
scenery.

 St Ives will be the leading visitor destination for sustainable
tourism and environmental responsibility.

 By 2025 St Ives will have developed original, viable and
economic solutions to traffic, parking and access in St Ives
town.

 Because we will have invested in our young people as the
lifeblood of the town and surrounding parishes, they will have
the opportunity to stay in the St Ives area to achieve
educational, social, cultural and employment goals.

 Above all, St Ives will be a fantastic place in which to live,
and an amazing place to visit!
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Summary of the
Themes & Projects

THEME 1: THE ST IVES ENVIRONMENT

Our objective is to ensure that the built and natural
environment of St Ives is preserved, maintained and
improved, and that any development is managed sensitively.
Our objective is also to propose a long-term solution to
problems concerned with traffic movements, traffic
management, and parking, that best meets the diverse needs
of businesses, residents and visitors.

1: A built environment development strategy
2: Prepare a Conservation Area Statement and establish a

Conservation Advisory Committee
3: A development plan for the harbour and Wharfside
4: Update and implement the St Ives Traffic Plan
5: A strategy for managing parking in and around St Ives
6: Develop a sustainable environmental policy

7: A strategy for preserving the coastal and rural environment
8: Develop beach facilities
9: A public open spaces policy for St Ives
10: Improving the cleanliness, safety and hygiene of the town and

surrounding areas
11: A Rights of Way improvement plan
12: A sub-tropical garden for Porthminster Beach

THEME 2: THE ST IVES ECONOMY

Our overall objective is to manage our success as a premier
visitor destination, by ensuring that St Ives is developed,
marketed and promoted in a way that will help secure a
sustainable long-term future for the tourist industry,
sympathetic to the physical and natural environment, and to
support other business sectors within the community to
prosper and expand.

13: A Town Centre Manager for St Ives
14: A strategic marketing plan for tourism in the St Ives area
15: A business development strategy for St Ives

16: Develop a new and innovative tourist attraction
17: Support the future of the St Ives branch line
18: Investigate schemes to raise additional funds to support

projects for St Ives

PRIORITY PROJECTS

OTHER PROJECTS

PRIORITY PROJECTS

OTHER PROJECTS

OUR OBJECTIVE

OUR OBJECTIVE
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THEME 3: THE ARTS AND CULTURE IN ST IVES

Our objective is to support and promote the wider arts
industries and to develop an expanded programme of
festivals, events and concerts, in order to consolidate St Ives
as an artistic and cultural venue of international significance.

19: A strategy for supporting the arts and culture in St Ives
20: Develop the St Ives festival, concert and events programme

THEME 4: THE ST IVES COMMUNITY

Our objective is to ensure that all members of the community
are able to be housed appropriately, have appropriate
healthcare and support, enjoy leisure and recreation
facilities, and can live safely and with pride in their home and
their surroundings.

21: A long-term housing plan for the St Ives area
22: The location for expansion of the Tate St Ives

23: Supporting residents’ associations
24: Accessing community-based health services
25: The provision of improved facilities for young people
26: Engaging the sports and leisure groups
27: Addressing the fear of crime
28: A support infrastructure for those residents needing long-term

care, and for unpaid carers
29: Encourage new volunteers to work with young people
30: Supporting access to learning

PRIORITY PROJECTS

PRIORITY PROJECTS

OTHER PROJECTS

OUR OBJECTIVE

OUR OBJECTIVE
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Theme 1: the St Ives
Environment

St Ives contains a remarkable concentration of listed buildings,
and many others worthy of such protection. There are notable and
important examples from the 17th century such as the Sloop, the
18th century dwellings in Fore Street, Downalong, the Stennack
and elsewhere. The richness and quality of detail of the streetscape
is a defining characteristic of the town.

Due in part to commercial pressures, many of the buildings suffer
from inappropriate or insensitive development, and there are a
number of unattractive aspects and areas of St Ives. Many cellars,
smokehouses, net factories and sail lofts have gone, or have been
irretrievably altered.

There is pressure put upon the harbour area to respond to the
demands of commercialism and tourism in a way that has already
partially degraded this part of the town’s heritage.

The natural environment of the St Ives area, with Areas of
Outstanding Natural Beauty, is also subject to the demands placed
upon it by the tourism industry, and by the need for development.
Open spaces are at risk, and coastal areas are heavily used by
visitors.

Throughout all aspects of St Ives life, the management of litter
and graffiti are key to preserving the unique qualities of the town,
and presenting the town in the best possible light.

One of the most immediate issues facing St Ives is the
management of the volume of traffic flowing in and out of the
town, and the consequential effects on parking. As St Ives seeks to
extend the tourist season, and to consolidate and grow visitor
numbers and at the same time support wider business growth, so
the problem is exacerbated, with conflict between the needs and
expectations of residents, businesses, and visitors.

Our objective is to ensure that the built and natural
environment of St Ives is preserved, maintained and
improved, and that any development is managed sensitively.
It is also to propose a long-term solution to problems
concerned with traffic movements, traffic management, and
parking, that best meets the diverse needs of businesses,
residents and visitors.

OUR OBJECTIVE

Listed buildings

Insensitive
development

The harbour

AONB

Litter and graffiti

Traffic and parking
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1: A BUILT ENVIRONMENT DEVELOPMENT STRATEGY

To ensure that the built environment of St Ives is conserved and maintained, to
ensure effective management of development in the town; and to develop
proposals for improving the appearance and condition of unattractive aspects of
the streetscape. To seek the adoption of this strategy as a Supplementary
Planning document.

 The high quality and diverse historic environment of St Ives is the
basis of its world-renowned character and sense of place. Positive
conservation management of this important asset will help secure
the future success of the town. Strong management of the public
realm offers substantial opportunities for townscape enhancement.
It is also important that the town is treated as a whole in terms of
townscape quality. Cherry-picking will create an unbalanced place;
an holistic approach is recommended.  This project should work
in partnership with the project below, ‘Prepare a Conservation
Area Statement and establish a Conservation Advisory
Committee’. It is our intention that when complete, this Built
Environment Development Strategy will be adopted by planning
authorities as a Supplementary Planning Document.

A thorough audit of the town’s public realm is recommended in
preparation of a Built Environment Development Strategy, and
should address the following issues raised by the Cornwall and
Scilly Urban Survey ‘Historic Characterisation for Regeneration: St Ives’
by Kate Newell:

 Celebrate, repair and maintain the surviving historic shop
fronts and replace inappropriate late 20th century examples

 Reintegrate Fore Street with the rest of the commercial town
 Reduce streetscape clutter and strongly manage the public

realm
 Create a functioning town space at Royal Square
 Support appropriate improvements of buildings that currently

contribute negatively to the Character Area
 Enhance the forecourt of the Penwith District Council

building
 Reduce the negative impact of traffic
 Promote the use of the impressive and publicly accessible sub-

tropical gardens
 Recognise the historic and urban importance of the parish

churchyard as a green oasis in the town centre and encourage
further use of this important asset

 Improve the public realm and general streetscape
 Conserve and protect historic buildings and architectural

integrity
 Undertake an assessment of street furniture- litter bins,

benches, lighting, bollards, signage

Penwith District Council (Sustainable Development and
Improvement); Cornwall County Council Historic Environment
Service; English Nature; English Heritage; Keep St Ives Special;
St Ives Trust; RAID (Residents Against Indiscriminate
Development)

The Goal

Action proposed

Potential Partners

PRIORITY PROJECT
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2: PREPARE A CONSERVATION AREA STATEMENT AND
ESTABLISH A CONSERVATION ADVISORY COMMITTEE

To oversee the improvement of the conservation area and the implementation of
the environmental development strategy.

Support the existing work being undertaken by the local
authorities and the St Ives environmental groups to prepare a
Conservation Area Statement in order to secure improvement to
and control development of the Conservation Area; to establish a
Conservation Advisory Committee to oversee and advise on these
activities.

St Ives Trust; Penwith District Council (Sustainable Development
and Improvement); Cornwall County Council Historic
Environment Service; British Trust for Conservation Volunteers;
Keep St Ives Special

3: A DEVELOPMENT PLAN FOR THE HARBOUR AND
WHARFSIDE

To ensure the long-term viability of the harbour area as both a place of work,
and a place for leisure, whilst safeguarding the historic fabric and preserving
the character of the area.

The harbour and wharfside are the heart of old St Ives, the focal
point for visitors, for relaxing, eating, strolling, taking boat trips; at
the same time it is a place of work for the fishing community, and
an important historic environment for the wider community.
Tourism development over the years has changed the essential
character of the harbour and wharfside, so that now the area
offers an entirely different experience to that which first drew
tourists to St Ives in large numbers. It is therefore the purpose of
this project to develop a strategic plan for the specific protection
and improvement of the harbour and Wharfside, that takes into
account the visitor experience, the need for preservation and
conservation, and the needs of residents and users.

Cornwall County Council Historic Environment Service; Penwith
Tourism Action Group; Penwith District Council (Regeneration,
Tourism and Leisure); St Ives Harbourmaster

4: UPDATE AND IMPLEMENT THE ST IVES TRAFFIC PLAN

To review and update the St Ives Traffic Plan and formulate a set of proposals
for the next 10-20 years that meet the needs of the community.

 This project proposes the formation of a Working Group
composed of representatives from Cornwall County Council,
Penwith District Council, St Ives Town Council, local residents,
road users, businesses and visitors to:

 Review and update the existing Traffic Plan
 Ensure community involvement in the review of parking and

traffic management being undertaken by Penwith District
Council
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 Consider the feasibility of a one-way system from Tregenna
Hill combined with traffic lights and widened pavements to
control traffic to single flow

 Consider the implications of a system of congestion charging
and resident / business permits

 Determine the feasibility of an integrated transport system-
road, rail, bus, cycle

 Address the needs of those without a car to walk safely into
and around the town

 Make proposals for managing coach traffic including a
potential one-way ‘loop’ round the peninsula

 Ensure that any proposals take into account the needs of
Carbis Bay, Lelant, and the outlying parishes

 Ensure the needs of the mobility-impaired are addressed

This project will make recommendations for the management of
heavy vehicles, both goods and passenger, in the town, and
investigate the following points raised by the Theme Group:

 Restricted delivery times
 Size restriction on lorries entering St Ives town centre between

specified times
 Better control of coaches accessing Royal Square
 Relocating or creating an additional taxi rank
 Review the number and location of bus stops and drop-off

points around the town

Cornwall County Council; Cornwall Highways; Penwith District
Council; representatives drawn from residents, the business
community, and essential users such as coach companies and
public transport providers

5: A STRATEGY FOR MANAGING CAR PARKING IN AND
AROUND ST IVES

To resolve the issues of competition for car parking spaces in and around
St Ives by different users, in the best interests of residents, businesses and
visitors.

 Working in consultation with Project 4 above, review the
Halcrow Report recommendations and seek to influence
outcomes as appropriate; and investigate:

 The potential for a multi-storey car park located within St Ives
 The possibility of creating bigger, possibly free, car parks at the

entrance to St Ives to reduce traffic entering the town
 The provision of up-to-date and accurate variable electronic

messaging on the availability of free spaces in each car park, at
the perimeters of the town.

The project should also comment on:

 Parking allocations made by PDC to businesses and residents
 Development of the Park and Ride at St Erth
 The use of Park and Ride for day visitors
 Opportunities for high-season parking in local fields

Potential Partners
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Cornwall Highways; Penwith District Council (Operational and
Technical Services, and Sustainable Development and
Improvement); representatives drawn from residents, the business
community, and other essential users.

6: DEVELOP A SUSTAINABLE ENVIRONMENTAL POLICY

To develop St Ives into a town which enjoys a significant national and
international reputation for its environmental awareness and the policies
adopted to ensure a sustainable environment for the long-term benefit of
residents and visitors.

St Ives 2025 will take the lead on this project and seek finance to
work with Penwith District Council (Regeneration Tourism and
Leisure), St Ives Town Council, Penwith Tourism Action Group
and other partners to develop policies and plans to preserve and
protect the environmental resource, to ensure that the St Ives
experience is sustainable in the long-term.

We will also commission a feasibility study into the potential for
St Ives to become energy self-sufficient through the utilisation of
sustainable environmentally-friendly systems for power generation.

The opportunity would therefore be created to develop an ‘eco-
centre’ for St Ives that will become a flagship for environmental
sustainable tourism, and help to address the need to market St Ives
as an out-of-season venue, and broaden the market appeal of the
area.

St Ives 2025; COAST (Cornwall Sustainable Tourism Project);
Penwith Tourism Action Group; Penwith District Council
(Regeneration, Tourism and Leisure)

7: A STRATEGY FOR PRESERVING THE COASTAL AND RURAL
ENVIRONMENT

To preserve and enhance the local rural environment and heritage features,
essential to the well-being of the St Ives area.

 Much of Zennor and Towednack is part of a designated Area of
Outstanding Natural Beauty (AONB), and the rural area around
St Ives and Carbis Bay is within an  Area of Great Landscape
Value and falls within a National Nature Reserve. The coastline
west of St Ives is classified as Heritage Coast. It is essential that
local communities show interest and have input in how the area is
conserved and managed. The MCTI together with the local Parish
Plans provide an ideal opportunity for input and contribution to
conservation and enhancement.

This project will prepare a strategy for preserving and enhancing
the local rural environment and heritage features, by working with
key agencies and partner organisations. An audit of all key features
of the natural environment together with all historic sites, SSSI’s,
AONB’s, nature reserves, and nature conservation sites will be
undertaken,  in order to prepare a strategy for the long-term
preservation of the coastal and rural environment.

Potential Partners
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Natural England; Parish Councils; Woodlands Trust; Penwith
Access Rights of Way Project; National Trust; DEFRA;
landowners; Penwith District Council (Sustainable Development
and Improvement)

8: DEVELOP BEACH FACILITIES

To secure and maintain quality beach facilities for residents and visitors, that
are consistent with sustaining the character of St Ives.

‘Beaching’ is an essential ingredient in the St Ives experience, and
St Ives offers superb beaches that meet a variety of needs, from
family beaches to very popular surfing beaches. In order to ensure
that all beach users including those with disabilities are fully
catered for, this project surveys the facilities, access, and safety
issues for all our beaches, and makes recommendations as to
appropriate and immediate priorities and improvements, and
suggests a long-term development plan for beach amenities. We
will work with the local authorities and environment agencies to
encourage the development of sympathetic and intelligent facilities
on St Ives beaches.

Penwith Tourism Action Group; Penwith District Council
(Regeneration, Tourism and Leisure, and Operational and
Technical Services); COAST (Cornwall Sustainable Tourism
Project)

9: A ‘PUBLIC OPEN SPACES’ POLICY FOR ST IVES

To protect existing public open spaces and create new open space within the
town’s boundaries.

Seek finance to carry out an audit of the open spaces within the
town to identify the shortfall against National Playing Field
Association standards of 1.6ha per 1000 population for outdoor
sports and 0.8ha per 1000 population for children’s play space; and
to prepare a strategy to safeguard existing spaces and develop new
spaces to ensure that the standards are met within the existing
town boundaries. This strategy will:

 Include the development of traffic-free ‘green corridors’ which
will encourage wildlife throughout the town

 Endorse the Steeple Woods initiative
 Endorse the development of the Ayr Field for public open

space

Penwith District Council (Operational and Technical Services);
Natural England; Ayr Field Community Group; Porthminster
Action Group; Steeple Woodland Project
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10: IMPROVING THE CLEANLINESS, SAFETY AND HYGIENE OF
THE TOWN AND SURROUNDING AREAS

To meet visitors’ and residents’ key demands to keep the area free of litter, dog-
waste, and overflowing rubbish bins; to minimise incidents of seagull nuisance.
To implement measures designed to minimise damage from graffiti and other
forms of environmental vandalism.

St Ives accumulates a great deal of rubbish from visitors,
restaurants, and take-away outlets, and this is seen on the streets,
beaches, and footpaths. Seagulls contribute to the problem by
scattering rubbish as they scavenge, and by directly snatching food
from the hands of unsuspecting visitors.

This project is concerned with the way in which litter, rubbish and
dog-waste are collected and disposed of, and the frequency of
such collections. A key part of this project is to review existing
arrangements for street cleaning and the removal of graffiti, to
ensure clean litter-free streets and encourage respect for the
environment. The recycling of waste in public areas will be
encouraged, and facilities sought to achieve this.

Education is also seen as a longer-term tool to address these
issues, and we will work with our schools to introduce a
programme of environmental awareness.

Penwith District Council (Operational and Technical Services, and
Community Safety and Young People); local catering outlets;
harbour users’ groups; St Ives School; Devon and Cornwall Police

11: A RIGHTS OF WAY IMPROVEMENT PLAN

To address the needs of all Rights of Way users in the St Ives area and to
ensure access to Areas of Outstanding Natural Beauty, Heritage Coast, and
other parts of the natural heritage of the St Ives area

The County Council is currently producing a county-wide plan for
the future and development of the Rights of Way Network
(Footpaths, Bridleways and Byways). The Rights of Way plans will
require the support and enthusiasm of local communities to
ensure the plans are viable, get necessary funding, and meet the
needs of the users which include both local residents and visitors.

Project 11 will seek finance to work with the County Council to
produce a Rights of Way Improvement Plan for the three parishes,
working with local user groups, the Town and Parish Councils, the
District Council and the County Council. This plan will address
the needs of all vulnerable users: walkers, riders and cyclists, and
the disabled; and identify particular projects and potential sources
of funding.

St Ives Footpaths and Bridleways Association; Parish Councils;
Penwith Access Rights of Way Project; Natural England; DEFRA;
CCC (Highways); National Trust
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12: A SUB-TROPICAL GARDEN FOR PORTHMINSTER BEACH

To create a free-entry sub-tropical garden in the micro-climate existing at
Porthminster, exploiting the themes of land and ocean, and building upon the
reputation of the area as a centre for environmental cultural excellence. To add
a major facility for residents and tourists, and support the growing ‘garden
tourism’ market.

The area is a naturally stunning location fronted by a Blue Flag
status beach and backed by lush gardens with cliff and hill beyond.
This area could support the widest range of planting in mainland
UK, creating a sustainable facility for tourists and residents. The
project involves adding to existing shrubs, plants, trees and palms
and some re-design of existing areas; planting would be of low-
maintenance shrubs, trees, and ground cover, with sub-tropical
species predominant. An ‘early garden’ would be created within an
overall ‘green all year’ garden. Other works such as a stream
feature and wet plant area to be considered. There is also an
opportunity to develop an environmental / plant centre which
could offer substantial educational usage.

St Ives in Bloom; Penwith District Council (Open Spaces team)

The Goal

Action proposed
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Theme 2: the St Ives
Economy

Tourism is the single largest employer in St Ives, and makes the
largest contribution to the St Ives economy. Such success also
brings a number of issues that can impact negatively on
employment opportunities. Because of the reliance on the quality
of the built and natural environment to the success of tourism, the
environment is addressed in a separate grouping of projects, but it
is recognised that both sectors will need to work together on
issues of common concern, to achieve mutually beneficial
outcomes. The nature of the St Ives physical environment, whilst a
key element in the tourism market, can also adversely affect the
development of a more diverse economy.

St Ives harbour is the focal point, the heart, of the old St Ives, the
place where every visitor will head for, both during the day as one
of the main tourist attractions, and also to shop, dine, and enjoy an
evening culture

The way in which St Ives is marketed and promoted will have a
direct bearing on the tourist sectors attracted to the town and area,
and influence tourism development either by design or by default.

Most significant perhaps is the opportunity for the tourist industry
in St Ives to look for new, eco-friendly and environmentally-aware
sustainable solutions to its long-term future, and to build upon
such opportunities to the benefit of the industry and the
community.

Our overall objective is to manage our success as a premier
visitor destination, by ensuring that St Ives is developed,
marketed and promoted in a way that will help secure a
sustainable long-term future for the tourist industry that is
sympathetic to the physical and natural environment, and to
support other business sectors within the community to
prosper and expand.

13: A TOWN CENTRE MANAGER FOR ST IVES

To secure funding for the long-term employment of an experienced Town
Centre Manager, to implement this Plan on a day-to-day basis, and as an
employee of the community through the post-MCTI organisational structure, to
be the point of reference for all town centre issues.

This project identifies the need for a full-time Town Centre
Manager working alongside St Ives Town Council, to represent
the views of the community, to implement this Plan by working in
partnership with the Delivery Groups referred to on

The Goal
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Tourism,
environment, and
economy

The harbour

Marketing and
promotion

Sustainable solutions

OUR OBJECTIVE



25

Pp36 and 38, and acting as link between the public and private
sectors, the community groups, and the St Ives 2025 management
team.

St Ives 2025; St Ives Hotel and Guest House Association; Penwith
Tourism Action Group; Penwith District Council (Regeneration,
Tourism and Leisure)

14: A STRATEGIC MARKETING PLAN FOR TOURISM IN THE
ST IVES AREA

To determine and secure consensus on the long-term vision for tourism in the
St Ives area, and the subsequent preparation of a strategic marketing plan that
achieves the vision.

This project proposes a study investigating all aspects of the
current St Ives tourist market: the types of guest accommodation
available and trends in demand, the attractions that bring visitors
to the area, their expectations and whether those expectations are
fulfilled. The Penwith District Council Visitor Satisfaction Survey
will be supported by a dedicated visitor survey for St Ives and
Carbis Bay, undertaken at selected points throughout the year,
targeting visitors of varying age groups, and at different locations
throughout St Ives area. This will enable us to properly understand
who comes to St Ives, why they come, when they come, where
they stay, what they do whilst they are here, and what they have to
look for beyond St Ives in order to meet their holiday
requirements.

The result of this work will be in the form of a proposal for a
long-term vision of the tourist industry here, and, following
consultation, a Strategic Marketing Plan will be prepared to
achieve that vision.

St Ives 2025; St Ives Hotel and Guest House Association; Penwith
Tourism Action Group; Penwith District Council (Regeneration,
Tourism and Leisure, and Sustainable Development and
Improvement); other tourism organisations in St Ives area

15: A BUSINESS DEVELOPMENT STRATEGY FOR ST IVES

To produce a business development strategy which will develop and promote the
uniqueness of the St Ives environment, encourage young entrepreneurs to start
or develop businesses in St Ives, and identify and target companies that might
be attracted to locate in the St Ives area.

2,646 (59%) of the 4,486 working people in the area are employed
in four main industries: hotel and catering 857 people: 19%; retail
807: 18%; real estate 538: 12%; and health care 448: 10%.

This project proposes:

 The investigation of local opportunities in new technology
 The encouragement of local companies to expand
 The encouragement of inward investment, particularly by

young entrepreneurs
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 A study investigating potential for small office / industrial
units

 A programme for improving workforce skills
 A business directory for the area
 Promoting business support opportunities
 Promoting mentoring schemes between business and

education

Finance will be sought to undertake the research and production
of the Business Development Strategy, and we will seek to work
collaboratively with key organisations and local companies.

Cornwall Pure Business; Business Link; West Cornwall Together
Business Network and Business Broker; Cornwall County Council;
local industries

16: DEVELOP A NEW AND INNOVATIVE TOURIST ATTRACTION

To help secure the long-term future for tourism and to widen the tourist
market, by introducing a new and innovative attraction to St Ives area that
supports aspirations for a sustainable and extended-season tourist offer.

In order to meet aspirations for a wider tourism offer, the need for
wet-weather and out-of-season attractions, and a unique market
niche, St Ives 2025 will seek funding to undertake a study into the
potential for the development of a unique high-profile cultural
attraction. There is an abundance of evidence to confirm the
benefits of a project such as the Maritime Museum at Falmouth,
the Eden Project, and Tate St Ives, and it is essential that St Ives
moves to a point where the Tate St Ives is only one of a number
of significant and unique destinations for a cultural /
environmental tourism market that also addresses issues of
sustainability.

St Ives 2025; St Ives Area Forum; St Ives Hotel and Guest House
Association; Penwith Tourism Action Group; Penwith District
Council (Regeneration, Tourism and Leisure)

17: SUPPORT THE FUTURE OF THE ST IVES BRANCH LINE

As part of an integrated traffic and parking plan for St Ives area, to support
and encourage the continued use of the St Erth to St Ives branch line.

Working alongside projects concerned with traffic, transport and
parking for St Ives, this project is concerned with supporting the
continued presence and use of the St Erth to St Ives branch line as
a vital transport link to and from the town. An extremely scenic
journey, the trip is seen by many as part of the holiday experience
and is therefore of significant value as a tourist attraction.

This project will also consider any moves to introduce a steam
train to the branch line, that would attract more visitors and at the
same time encourage the use of the St Erth Park and Ride facility,
if the line were to be transferred into the private sector. There is
already a great deal of quality memorabilia available that shows the
branch line in the ‘glory days’ of steam, and this could be used to
advantage, as part of the drive to widen the tourist offer.

The Goal
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St Ives 2025; Penwith Tourism Action Group; Penwith District
Council (Regeneration, Tourism and Leisure); Sterling Service;
First Great Western

18: INVESTIGATE SCHEMES TO RAISE ADDITIONAL FUNDS TO
SUPPORT PROJECTS FOR ST IVES

To establish the viability of introducing schemes to raise additional funds in
order to support the enhancement of the St Ives environment.

This project proposes a study to investigate new ways of raising
additional revenue for the benefit of the St Ives environment, and
to determine the viability of and support for any such proposals.
One option for investigation is the viability of voluntary visitor
contribution schemes. Revenue gained in this way could be used
to support projects of benefit to both residents and visitors to
St Ives.

The project will benefit from a current Visitor Satisfaction Survey
being prepared by Penwith District Council.

St Ives 2025; St Ives Hotel and Guest House Association;
Penwith District Council (Regeneration, Tourism and Leisure);
COAST (Cornwall Sustainable Tourism Project)
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Theme 3: the
Arts and Culture
in St Ives

St Ives has a unique artistic and cultural heritage, evolving from
the late 19th century. Celebrated artists have included Julius
Olsson, and Frances Hodgkins, followed by Alfred Wallis, Ben
Nicholson, Barbara Hepworth, Willhemina Barns-Graham,
Bernard Leach, Peter Lanyon, Patrick Heron, Bryan Wynter, and
Terry Frost. Following the opening of the Hepworth Museum
managed by Tate in 1980, Tate St Ives was built to celebrate the
modernist heritage of the town and area, in the context of the
national and international art, and to make that heritage more
widely accessible. Tate St Ives has made a major contribution to
the artistic and cultural life of St Ives, and to the tourism economy.
It is enjoyed by unprecedented numbers and is a venue of
international significance. We recognise that the heritage that the
Tate St Ives celebrates is today very much in evidence as a
booming arts industry, which also requires support and
promotion.

St Ives also has a strong cultural heritage, in literature, in music, in
festivals and celebrations, and more recently in performance.
St Ives is achieving substantial recognition through our festivals,
particularly the St Ives September Festival, Feast Day, Harbour
Day, Knill Ceremony, May Day, and increasingly, New Years Eve
celebrations. Such events do much to widen the tourist season and
the tourism ‘offer’, and provide an ideal opportunity to develop a
year-round programme of festivals and concerts to meet the
expanding demands of the tourism industry and the social and
cultural needs of the wider community.

Our objective is to support and promote the wider arts
industries and to develop an expanded programme of
festivals, events and concerts, in order to consolidate St Ives
as an artistic and cultural venue of international significance.

19: A STRATEGY FOR SUPPORTING THE ARTS AND CULTURE
IN ST IVES

To fully develop and support the arts industries and organisations in St Ives,
and to ensure a thriving cultural life for both visitors and the community.

Work with local arts and culture groups and organisations and
Penwith District Council in order to carry out a review of the
provision and support for the arts, arts organisations, the range of
cultural events, and artistic heritage in St Ives, to ensure a seamless
provision and the implementation of appropriate support

The Goal
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mechanisms. This would include:

 An investigation into the availability, cost and location of
accommodation for arts activity

 The setting up of a website to promote the arts and to provide
information on assistance to arts companies, the marketing of
arts products and St Ives as an arts location

 The setting up of an arts forum where organisations and
practitioners can share information and ideas

 The possibility of setting up business planning and support
workshops for arts practitioners and companies

 The appointment of an Arts Development Officer
 Support for the proposed development of Porthmeor Studios
 Support for the Leach Pottery project
 Support for the Mariners Church- St Ives Society of Artists

project
 Support the refurbishment of the St Ives Theatre
 Support the long-term future of the St Ives Archive Trust

Study Centre
 An analysis of the impact of the extension to Tate St Ives on

the arts community in the town and immediate area

St Ives Area Culture Forum; St Ives Arts Club; Leach Pottery;
Tate St Ives; St Ives Society of Artists; Borlase Smart / John Wells
Trust (Porthmeor Studios Project); Kidz R Us; St Ives School;
Penwith District Council Culture Officer (Arts and Media); St Ives
School of Painting; St Ives September Festival Group; Creative
Skills (Arts Centre Trust); St Ives Library; St Ives Museum; St Ives
Trust Archive Study Centre

20: DEVELOP THE ST IVES FESTIVAL, CONCERT AND EVENTS
PROGRAMME

To establish St Ives as a leading national venue for festivals, concerts and
events.

St Ives is ideally placed to build upon the success of the St Ives
(September) Festival and develop a year-round programme of
festivals, concerts and events. The New Year celebrations in
St Ives attract large numbers to the town, and both these events,
together with other traditional events, will form the core of a new
programme aimed at extending the season and widening the
tourist market. Venues will be sought for open-air / natural sites
for music concerts and performances.

This project should actively embrace the concerns raised by young
people about the lack of a music venue.

Carn to Cove; Penwith Festivals Partnership; The Works; St Ives
Culture Forum; St Ives Town Band; St Ives Jazz Club; Kidz R Us;
St Ives Arts Club; Samba Kernow; Western Hotel; St Ives Hotel
and Guest House Association; Penwith Tourism Action Group;
Penwith District Council (Regeneration, Tourism and Leisure);
Mayfest; Literature Festival
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Potential Partners

Action proposed

PRIORITY PROJECT

Potential Partners



30

Theme 4: the
St Ives Community

St Ives is a town of contrasts: visitors come from all over the
world to visit the old part of the town, to the harbour and
Wharfside, to Downalong, etc; yet much of this property is given
over to commercial purposes, or to holiday / second home
accommodation. Exacerbated by the commercial success and the
beautiful setting of St Ives, property is unaffordable for first-time
buyers, and there is substantial demand for developing affordable
homes. At the same time there are negative perceptions about
some areas of the town that need to be addressed.

Concerns about the fear of crime in the town require a solution.
The higher-than-average age profile of residents might partly
explain the fear of crime rather than the reality of St Ives being a
safe place to live.

St Ives has a higher than average percentage of retired people, and
those who are permanently inactive due to poor health;
consequently there is a commensurately high percentage of unpaid
carers. There is a need to support this section of the community
with appropriate local health-care and support infrastructure.

Our objective is to ensure that all members of the community
are able to be housed appropriately, have appropriate
healthcare and support, enjoy leisure and recreation
facilities, and can live safely and with pride in their home and
their surroundings.

21: A LONG-TERM HOUSING PLAN FOR THE ST IVES AREA

To tackle the issues of providing affordable housing in the area.

Working in partnership with Penwith District Council and the
Housing Associations, this project proposes the research of
longer-term demographic projections for the local population, and
the potential demands of a tourism-led economy, in order to
prepare a longer-term strategic plan for the building of new
properties and the acquisition of existing properties to rent at
affordable prices. Finance will be sought to identify examples of
good practice and new and innovative ways of tackling problems
concerning the provision of affordable housing in a community
where homes bought for use by visitors or as second homes are
increasing prices and reducing supply for local people.

St Ives 2025; Penwith District Council (Housing and
Environment); CCC Spatial Planning; CCC Affordable Housing
Team; Housing Associations; Cornwall Housing Management
Group

PRIORITY PROJECT
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22: THE LOCATION FOR EXPANSION OF THE TATE ST IVES

To secure the consensus of the community over plans for locating the extension
to the Tate St Ives.

The proposed expansion of the Tate St Ives is an issue of great
concern to the community, and has led to heated debate within the
town. This project seeks to gain community consensus about the
best solution to the problem, in order to advise appropriate
agencies accordingly.

The Tate St Ives 2 Partners (Tate St Ives, Cornwall County
Council, Penwith District Council); TSI2 Community Consultation
Steering Group; Keep St Ives Special; St Ives 2025;
Penwith Tourism Action Group

23: SUPPORTING RESIDENTS’ ASSOCIATIONS

To offer encouragement and practical support to those residents’ associations
working to achieve a wider sense of pride in their community environment, and
increased facilities for their immediate neighbourhood.

Support the residents’ associations by undertaking, in partnership
with them,  a needs analysis that will determine the issues that
need to be resolved in order to strengthen the neighbourhoods,
meet local needs, and to ensure a collective sense of pride in the
immediate neighbourhood. The result would be a number of
recommendations to appropriate agencies about the changes and
initiatives necessary to support and where appropriate revitalise
our communities. It may be appropriate to adopt a street-by-street
approach in order to demonstrate the positive effects of change
and improvement.

Cornwall Neighbourhoods for Change; West Cornwall Together;
Penwith District Council; Residents’ Associations

24: ACCESSING COMMUNITY-BASED HEALTH SERVICES

To work in partnership with the NHS Primary Care Trust to address access
to health services in the St Ives area.

Establish a Focus Group with the specific objective of developing
a long-term strategy to tackle the problem of access to
community-based health issues in the area. Opportunities should
be sought to support and encourage local initiatives such as the
Expert Patient Programme, the LEAP Project, and Green Gym.

St Ives 2025; NHS Primary Care Trust; St Ives area medical
practitioners: Zennor and Towednack Parish Councils; Friends of
Edward Hain; Healthy Living Initiative; West Cornwall Together
Health and Well-Being Sub-Group
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25: THE PROVISION OF IMPROVED FACILITIES FOR YOUNG
PEOPLE

To provide more leisure and recreational facilities for young people.

An audit of all Penwith District Council work is currently being
undertaken in connection with the ‘Every Child Matters’
programme, and is nearing completion. This audit, together with
the forthcoming Youth Survey from the Youth Service, should
provide the basis for a clearer understanding of the needs of the
young people in St Ives.

This project will address the need for increased recreational
facilities, particularly in poor weather, by working with St Ives
Leisure Centre and other groups offering support for young
people to determine possible activities, venues, and sources of
funds. Links will be established to plans for tourism development
in order to extend poor / wet weather recreational facilities to
visiting young people. The proposed COTV (Church Of The
Vine) Penbeagle Community Centre project may make a
contribution in the future.

West Cornwall Together Children and Young People Partnership
Delivery Group; West Cornwall Together Stronger Safer
Communities Partnership Delivery Group; St Ives Leisure Centre;
St Ives youth groups and organisations; CCC Youth Service; The
Music Factory; Penwith District Council (Community Safety and
Young People); Church Of The Vine

26: ENGAGING THE SPORTS AND LEISURE GROUPS

To ensure the needs of sports and leisure groups are represented within this
plan; and to work with the Leisure Centre to support and engage with young
people.

This project recognises the importance of sport and leisure to
St Ives and how sport and leisure fits with other initiatives for
young people; further dialogue with appropriate groups will
address long-term planning to ensure a thriving sport and leisure
culture. The Leisure Centre offers free sessions to specified age
groups through St Ives School. This successful strategy to be
extended to more age groups, alongside a programme of ‘open
days’ or ‘taster sessions’ in order to address the concerns
expressed by young people.

St Ives Area Leisure Centre; Penwith District Council
(Regeneration, Tourism and Leisure); Cornwall and Scilly Sports
Alliance; Cornwall Sports Partnership; Sport England; sports
organisations within the community

27: ADDRESSING THE FEAR OF CRIME

To give residents reassurance that the police are actively addressing crime and
anti-social behaviour issues in St Ives, in order to reduce the fear of crime
amongst residents and particularly the elderly.

The Goal
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Although the St Ives area is widely regarded as a safe place in
which to live, St Ives town centre and the Island area are recorded
as fifth in the top 5 Super Output Areas with the highest reported
rates of rowdy / nuisance incidents in Penwith in 2004/5.* These
incidents are a feature of town centres where pubs, clubs, and
entertainment venues are located and which might attract night-
time visitors.

This needs to be considered in the context of the high percentage,
compared to the national norm, of eldery residents, and those
living alone, to understand that although the incidence of crime
may be low, the fear of crime is real to many people.

This project tackles the need by the community to be able to
directly access a properly manned and ‘open’ police station, staffed
by police officers; and the wish to see a greater visible presence of
police officers, supported but not replaced by community officers.

*West Cornwall Together West Cornwall Profile Baseline Report 3/06

St Ives 2025; Devon and Cornwall Police; Penwith Crime
Prevention Group; Neighbourhood Watch; Penwith District
Council (Community Safety and Young People); District
Community Safety Partnership

28: A SUPPORT INFRASTRUCTURE FOR THOSE RESIDENTS
NEEDING LONG-TERM CARE, AND FOR UNPAID CARERS

To determine the levels and type of support required by this sector of the
community, in order to put the relevant support mechanisms in place.

That a Focus Group is established in order to fully understand the
needs of those members of the community who are long-term
sick, of limited ability, the elderly, and single-pensioner
households, and those who care for them; to understand the
support mechanisms already in place, to engage with the agencies
tasked with providing support; and to publish a summary of
findings identifying shortfall in the support process, making
recommendations for implementation of any new initiatives.

St Ives 2025; NHS Primary Care Trust; Benefits Agency;
JobCentre Plus; St Ives area medical practitioners; Age Concern
St Ives; St Ives Good Companions; Revitalise Older Peoples
Forum; Penwith District Council (Social Inclusion Officer)

29: ENCOURAGE NEW VOLUNTEERS TO WORK WITH YOUNG
PEOPLE

To encourage more volunteers from the St Ives community to work with young
people, and to provide the necessary training.

Informally-led youth groups in St Ives such as St John’s
Ambulance, Christian Chapel, Beavers, dance groups, are
experiencing difficulty in attracting and retaining adult volunteers
to assist with running the groups. The project proposes liaison
with all the youth groups to determine and address the issues, and

The Goal

Action proposed

Potential Partners

Action proposed

Potential Partners

The Goal

Action proposed
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explore the possibility of using the new proposed Community
Centre or other suitable venue to train volunteers.

St Ives youth groups and organisations; West Cornwall Together
Stronger Safer Communities Partnership Delivery Group;
West Cornwall Together Children and Young People Partnership
Delivery Group; Penwith Community Development Trust; CCC
Youth Service; Cornwall Centre for Volunteers; Kidz R Us;
Cornwall Infrastructure Partnership

30: SUPPORTING ACCESS TO LEARNING

To support students travelling to FE colleges in Penwith, Camborne and
Truro

Post-16 students from the St Ives area currently travel to
Penzance, Camborne, or possibly Truro to attend a vocational or
sixth-form college. The consultative process identified that many
students have problems with the cost of buses, and the time
constraints imposed by this process, and consequently are
dropping out of post-16 studies. Those in work have similar
journeys if they are seeking new or up-graded skills in order to
progress in the workplace. This project seeks to support the young
people of St Ives by determining precisely the issues that affect
their post-16 study, and seeking to address those issues.

St Ives School; Cornwall College; Penwith College;  Truro College;
Cornwall Pure Business; Learning and Skills Council; West
Cornwall Rural Transport Partnership; Cornwall County Council

Potential Partners

The Goal

Potential Partners

Action proposed
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Implementing
the Plan

The production of this Community Strategic Plan represents a
considerable achievement on the part of the St Ives community.
However we recognise that writing the Plan is the start of the
community-led regeneration process, and not a conclusion to our
work. This section therefore suggests the next crucial steps in
realising the vision for the St Ives area by 2025 through the
implementation of this Plan.

THE WAY FORWARD

The St Ives Area MCTI Steering Group is aware that on
completion of the Community Strategic Plan, it needs to put into
place a structure for the future implementation of this Plan.

The Steering Group is clear that there are already a number of
public, private, and voluntary organisations concerned with the
regeneration of the St Ives area, and that it is not sensible to
replicate the work of those organisations. There is a need however
for a new organisation to oversee and co-ordinate the
implementation of this Plan, and draw together strategic partners
to ensure ‘joined-up thinking’ for St Ives, and, where applicable, to
be able to make funding applications through a development trust
or similar body.

We propose that post-MCTI, the Plan is moved forward by the
following organisational structure:

Management Group

‘St Ives 2025’

Plan implementation

Delivery Group

The St Ives
Environment

Delivery Group

The St Ives Economy

Delivery Group

The Arts and Culture
in St Ives

Delivery Group

The St Ives Community

Development Trust

 or similar organisation
to take specific projects
forward and gain funding

Town Centre Manager

Proposed new role

A structure for
delivering the St Ives
Area Community
Strategic Plan post-
MCTI
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‘ST IVES 2025’

Throughout this document we refer to St Ives 2025: this is our
working proposal for the name of the post-MCTI management
group, which will be formed following the publication of this Plan.

A TRANSITIONAL PERIOD

The work of the MCTI Steering Group will essentially complete
with the publication of this Plan in its final form. However in
order to ensure smooth transition to the post-MCTI management
group, charged with managing the implementation of this Plan, the
current MCTI Steering Group will continue as an interim
management group until the beginning of 2007. The two groups
will work together during this ‘hand-over’ period, by the end of
which the St Ives 2025 team should be fully conversant with the
Plan.

THE MANAGEMENT GROUP

There are a number of options that can be considered when
looking at the nature or structure of a management group to
oversee the implementation of the Plan over the next number of
years. Considerations will include:

 The role of Penwith District Council, St Ives Town Council,
St Ives District Councillors, County Councillors, West
Cornwall Together, and the Parish Councils in the delivery of
the Plan

 Community and community-organisation representation
 The need to avoid imposing yet more levels of bureaucracy on

an already complex system
 Any formal requirements to properly constitute such a group
 An organisational structure that best meets criteria for grant

funding

St Ives 2025 will champion the vision for St Ives, in a number of
ways. Working with the four Delivery Groups, St Ives 2025 will
oversee the overall implementation of the Plan, filter new project
proposals, and work strategically with key partners and
stakeholders to ensure a unified and collective approach.

We propose that membership of the Plan management group,
St Ives 2025, should include representation from the following:

 St Ives Town Council
 Zennor Parish Council
 Towednack Parish Council
 District and / or County Councillor/s for St Ives
 Members drawn from a range of appropriate St Ives groups

and organisations
 Community representatives
 Penwith District Council representative

These members could also stand as Trustees for any development
trust or other, similar organisation.

MEMBERSHIP OF
 ST IVES 2025

Overseeing the
implementation of the
St Ives Area
Community Strategic
Plan

The proposed name
for the post-MCTI
management group
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ST IVES 2025 DEVELOPMENT TRUST

St Ives 2025 will undertake to deliver a number of projects itself,
and in order to do so, we will constitute a (possibly charitable)
organisation such as a Development Trust or similar body that,
where appropriate, will undertake specific projects that are not
being delivered by other agencies and organisations, and where
there is a need to make applications for funding for such projects.
We will consider:

 A community enterprise partnership
 A development trust
 A company limited by guarantee
 A community interest company
 The issues concerning charitable status
 The processes necessary to properly constitute this trust, e.g.

Memorandum and Articles of Association

A TOWN CENTRE MANAGER FOR ST IVES

It is proposed in Project 13 that funding is sought to secure the
post of a Town Centre Manager for St Ives in order to implement
this Plan on a long-term basis. The diagram above shows that on a
day-to-day basis the Town Centre Manager would support the
work of the Delivery Groups, and report to the Management
Group. He/she would be the point of reference for all town
centre issues, working closely with St Ives Town Council.

THE FOUR DELIVERY GROUPS

Four Delivery Groups will be organised, each responsible for the
overall management of projects within their respective group.
Each group will maintain an overview of progress of all the
projects within the group, resolve any cross-project issues, and be
responsible for drawing together the Project Partners to
implement each individual project. The four Delivery Groups
reflect the four Themes of this Plan:

The St Ives Environment
The St Ives Economy
The Arts and Culture in St Ives
The St Ives Community

Each Delivery Group will undertake quarterly reviews with project
teams, and provide reports back to St Ives 2025.

INDIVIDUAL PROJECTS

Each project proposes who should be involved as project Partners.
It is anticipated that this group will form the team that undertakes
the project, being guided by and reporting back to the Delivery
Group in which the project is based.

The proposed team
to lead each
individual Project

To take forward
specific projects that
require funding
applications

Managing the groups
of Projects within
each Theme

Day-to-day Project
management
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REVIEWING PROGRESS ON IMPLEMENTING THE PLAN

The Plan will be reviewed quarterly in terms of progress, and
continued fitness for purpose, by the Management Group, St Ives
2025. Each member of the Group will be responsible for reporting
to his / her parent organisation. The review will include the
introduction of new projects; the abandonment of projects
unlikely to succeed; and most importantly, a mechanism to
provide the St Ives area community with a regular report on
progress and achievement, and an opportunity to comment and
contribute. Progress reports on individual projects, and the results
of quarterly reviews, will be made available to the public by the
following:

 Public consultations on key issues
 Community representation on the Management Group and the

Delivery Groups
 Articles published in the local press
 Regular reports to all member organisations of St Ives 2025
 Reports to our funders for proper management of funds

allocated to achieve our goals

FUTURE PROJECTS

It is recommended that the Management Group in its final form
should receive and filter any new project proposals, and remove
any project from the Plan that cannot be implemented in the light
of new intelligence or changed circumstances prevailing at the
time.

INFLUENCING EXISTING AND FUTURE PLANS

Penwith District Council are keen to develop their strategies for
the area based on the MCTI plans, and incorporate them into the
Penwith Vision for 2025. Other key agencies such as West Cornwall
Together have also stressed their desire to integrate and support
MCTI plans. It is essential that there is only one plan for the
future of St Ives, and the Steering Group will encourage agencies
and organisations such as those below to embody this Plan into
their own objectives for St Ives, and to work with St Ives 2025:

 Cornwall County Council
 Penwith District Council
 St Ives Town Council
 Cornwall Economic Forum
 Rural Cornwall & Isles of Scilly Partnership
 West Cornwall Together
 SW Regional Development Agency
 West Cornwall Enterprise Trust
 Cornwall Education Business Partnership
 Cornwall Pure Business
 NHS Primary Care Trust
 West Cornwall Community Safety Partnership
 Devon and Cornwall Police
 West Cornwall Rural Transport Partnership
 Natural England

One plan for the
future of St Ives

Quarterly reviewsReporting on
progress
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 Appendix 1:
Parish Plans and
Priorities

Both Towednack and Zennor Parishes, as a result of the MCTI
process, are actively engaged in the development of their
respective Parish Plans, and at the time of publication of the
St Ives Area Community Strategic Plan, both are currently working
through the process of community consultation.

ZENNOR PARISH SURVEY INTERIM SUMMARY

At the time of publication of this document Zennor Parish
Council had just completed their Parish Survey using a
questionnaire sent to all residents age 16 and over during July
2006. 110 responses were received from an initial distribution of
180; this gives a response rate of 61%.

Detailed analysis of the results is being undertaken in order to
identify the main priorities and concerns of the residents of this
small rural parish. These findings will inform the community as
they begin the formulation of the Zennor Parish Plan during the
coming months.

 The resident population of Zennor appears to be middle-aged
and stable, with 53% in the 41-65 age range and over 55%
having lived here for between 5-25 years. 36% of respondents
work from home and a total of 40% of respondents are self-
employed in some capacity (either full-time, part-time, or
seasonal).

 A shop of some kind was mentioned most often in a question
about future opportunities for work or business in the parish,
and 90% of respondents would support a farm shop (in the
parish) selling local produce. Art and craft workshops and ICT
based jobs were also mentioned. Linked to this and the amount
of people working from home it was not surprising to find that
52% of respondents have or are getting broadband
connections.

 On housing 70% of respondents were owner / occupiers with
16% in private rental property. A total of 22% of respondents
are looking for some kind of affordable housing. 38% of
respondents would support affordable housing in the parish
but 27% would not. Concern was expressed about second and
holiday homes and their effect on house prices and community
life.

 Existing parish footpaths are regularly used by 74% of
respondents and thought to be easily accessible (69%) and
adequately maintained (60%).

ZENNOR PARISH
PLAN

The population

A village shop

Working in the parish

Housing

Footpaths
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 Traffic was a major concern with 49% of respondents saying
that they would support a 20 mph village speed limit. 55% of
respondents would not like to see any more signage in the
parish and 35% would like less signage than at present. 62% of
respondents would support a voluntary one-way loop system
for coaches through Zennor on th B3306 and comments were
made on the size and speed of large vehicles on the coast road.

 The community newspaper was well received with 82% of
respondents reading the ‘Mermaid’s Echo’, and further uses of
the village hall were suggested by 40%.

 The top answers for improving the environment within the
parish were removal of overhead cables (59%), control of
Japanese knotweed (56%), and no street lights (as now), (51%).

 There was a positive support for various small-scale renewable
energy projects.

 In the ‘what do you like and dislike about living in Zennor’
section, the landscape, environment and community were the
main positive aspects and traffic and related problems most
mentioned as negatives.

When further detailed data analysis is completed, Zennor Parish
Council will be taking these findings into account before
embarking on the preparation of their Parish Plan.

TOWEDNACK COMMUNITY PLANNING

Towednack Parish Council has carried out a community planning
exercise based on the format of the St Ives Area Market and
Coastal Towns Initiative, which aims to form a long-term plan for
the parish based on consultation with residents.

A number of key projects were identified as a result of this
exercise, and prioritised at an open meeting attended by around 40
residents (population 370). Projects identified at this meeting were:

 Newsletter
 More community social events
 Improved recycling
 Improving the amenity area
 Tidying the village
 Parish web-site

TOWEDNACK
PARISH PLAN

Traffic

Environment

Key projects
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Appendix 2:
The Steering Group

The formation of the Steering Group was put in hand at an open
community meeting in St Ives when the MCTI process was
launched, and an appeal was made to volunteers to complete an
application form setting out personal details of their knowledge
and experience and their commitment to the Steering Group
activities involved.

This appeal was supplemented by a news report in the local press
inviting appropriate candidates to submit their interest and
subsequently to complete the application form with their personal
details; in addition the Chairman of the St Ives Area Forum made
contact with other potential candidates who had previously been
involved in the St Ives Civic Trust Regeneration Study published
in March 1997.

Fourteen candidates emerged from this process and following
personal discussions between the Chairman and those involved it
was clear that the Steering Group would comprise ten members,
including three Town / District Councillors nominated by their
councils, and two Parish Councillors representing the adjacent
parishes of Towednack and Zennor. It was considered at an early
stage that the ten Steering Group members embraced the
necessary management skills mix to cover the essential
requirements of the anticipated demands on the Steering Group,
and they appeared to be committed and enthusiastic about the
tasks required to deliver the full MCTI programme.

The Steering Group Chairman wishes to place on record the
immense contribution of the individual members at all stages of
the process and in particular their loyal support, with all members
continuing to be actively involved to the final stages of the St Ives
Area Community Strategic Plan being completed.

THE MEMBERSHIP OF THE STEERING GROUP

Alex Bryce
Alex Bryce is a Cornish Scot, with wide-ranging management
experience as a career Railwayman who following retirement was
sponsored by the BR Board as Marketing Advisor to Business in
the Community. This experience was continued within the BR
Community Unit with service on the Prince’s Trust, West
Cornwall Enterprise Trust, Cornwall Tourism Development
Programme, and several Community Regeneration Initiatives
including the 1997 St Ives Civic Trust Plan. Alex is a Fellow of
three Chartered Management Institutes and has served with each
of them at National Council level.

CHAIRMAN

THE BACKGROUND
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Barry Hall
Barry is a former departmental manager for Lucas Automotive
Electronics and is now a Director of Lanhams Ltd, a long
established family business in St Ives involved in holiday and
residental property letting and an agent for the Halifax bank.

Joan Tanner
Joan is a St Ives Town Councillor & District Councillor, Vice
Chair of Penwith District Council, Chair of the Ladies Lifeboat
Guild St. Ives, and Secretary of the League of Friends of Edward
Hain Hospital.

Yvonne Watson
Yvonne has lived in Lelant for nearly 30 years and ran Bickington
House Residential Home in Lelant for 27 years.  She is currently a
St Ives Town Councillor and Penwith District Councillor for
Lelant and Carbis Bay, which she represents on the Steering
Group. She is also Vice-Chair of Licensing on Penwith District
Council. Yvonne runs Happidaze Over 60's Club in Carbis Bay
and is also a member of the WRVS. As a Magician Yvonne
performs all over Cornwall and has also appeared in various
venues in England as well as in Hollywood and on the QE2.

Chris Cocklin
Chris currently runs a property management company in St Ives.
A former director of Cornish Manor Holidays, and Domaine
Leisure Group Ltd, Chris is an arts graduate and former lecturer;
an elected member of the Tourism Society, he is a current member
of St Ives Town Council and Tate St Ives Advisory Board, Chair
of Edward Hain Hospital Friends, St Ives Britain in Bloom,
Environmental Association, and St Ives May Day.

Peter Dale
Pete Dale currently runs a small Bed & Breakfast business within
St Ives.  He was previously Director of a consultancy firm
specialising in community regeneration and development and
Chair of the Employment Needs Training Agency, one of the
leading voluntary sector training organisations in the West
Midlands.  He is currently Chair of Keep St Ives Special, which
campaigns to preserve and enhance the unique character of
St Ives.

Andrew Biss
Andrew is a partner in the award-winning Primrose Valley Hotel,
and represents St Ives Hotel and Guest House Association on the
Steering Group. A former head of marketing for the City of
Birmingham Symphony Orchestra, Andrew is also a Director of
COAST- the Cornwall Sustainable Tourism project.

Ken Eaton
Ken served an apprenticeship with the Northern Aluminium
Company, then joined the Merchant Navy in 1950. In 1956 Ken
joined the Coal Board, which sent him to Cardiff University where
he achieved an engineering degree. Ken joined BP Chemicals as a
shift engineer and progressed to Engineering Manager. He spent 5
years as a Consultant Engineer, working in Southern Ireland,
England, Wales and West Germany before retiring in 1995.

TREASURER

Town and District
Councillor

St Ives in Bloom

St Ives Hotel & Guest
House Association

Keep St Ives Special

U3A (University of
the Third Age)

Town and District
Councillor
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Chunky Penhaul
Chunky is a member and past Chairman of Zennor Parish
Council. He has a background in secondary education, retiring as
Head of Humanities at St Ives School in 2004. He has been a
District Councillor, and has worked in Ghana as a Project
Manager for the charity Raleigh International. He currently works
in the constituency office of the local MP.

Martin Ward
Martin hails from Bude, and studied agriculture and engineering,
before moving to St Ives in the 1950’s. Initially an experimental
engineer in world tillage systems, he purchased a farm at
Nancledra. In addition to farming, Martin has run a diverse range
of businesses, and has a special interest in industrial heritage. As
Chairman of Towednack Parish Council he is committed to the
future safekeeping and sustainable prosperity of his native county.

WORKING WITH THE STEERING GROUP

Ray Tovey
Ray is employed by the Steering Group as Community Agent, and
is responsible for preparing the Community Healthcheck,
documenting the Plan, publicity, and supporting the work of the
Steering Group. Ray’s background is in design, teaching at further
and higher education level, in design education management, and
managing regional operations for BTEC (Edexcel Foundation).
Ray is also Chairman of Gwinear-Gwithian Parish Council.

Sue Davey
Sue was educated at St Ives Junior and Senior schools; and started
work for Barclays Bank at St Ives branch. Promotion took Sue
firstly to Truro and then on to Exeter where she became a senior
Bank Manager. Sue took voluntary redundancy in 2000 to enable
her to move back home. She now works part time as
Administrator for St Ives Trust at St Ives Archive Study Centre,
and is also Secretary to Ayr Field Community Group.

Delia-Mary Webb
Delia is employed by Penwith District Council as a Community
Regeneration Facilitator, and as such is responsible for supporting
both the Steering Group, and a variety of local community
initiatives and organisations. Delia has a background in science
and education, and over twenty years experience in central and
local government focusing on education, young people, and
community development. 

Simon Swale
Simon is employed by the Market & Coastal Towns Association as
the Facilitator for eleven MCTI groups in Cornwall. He has 25
years of community development and project funding experience
both locally and internationally. Voluntary roles have included
membership of the Camelford Town Forum, setting up the
Camelford & Delabole Community Development Trust, a Steering
Committee member of the North Cornwall Credit Union and
Chair of Trustees of the Maia Project, an organisation set up to
provide skills, training and experience in creative industries.

COMMUNITY AGENT

PENWITH DISTRICT
COUNCIL
REGENERATION
TEAM SUPPORT
OFFICER

Towednack Parish
Council

ADMINISTRATOR

MARKET AND
COASTAL TOWNS
ASSOCIATION

Zennor Parish
Council
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Appendix 3:
Project Awards

The work of St Ives Area MCTI will have a significant impact on
the future of our area, and whilst we are planning long-term, we
also wished to support local groups during the MCTI process. We
identified a budget to promote awareness of our work, to engage
the community in the MCTI process, and to support local clubs,
organizations and projects, via Project Awards.

In November 2005 we invited local community groups and
organisations to apply for one of two types of Award:

 Small Project Awards to clubs and associations, to a
maximum of £250; or

 Major Project Awards to larger projects, that met additional
criteria, of between £500 and £1,000.

In December 2005 the following organisations met the selection
criteria and were successful in their applications:

St Ives Trust Archive Study Centre
St Ives Arts Club
St Ives Town Band
Imps Drama Club
St Ives Sailing Club
St Ives Amateur Operatic Society
St Ives Table Tennis Club
St Ives Good Companions

St Ives in Bloom
St John Ambulance
National Coastwatch, The Island, St Ives

SMALL PROJECT
AWARD WINNERS

MAJOR  PROJECT
AWARD WINNERS
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Appendix 4:
Issues identified by
the Theme Groups

TOURISM AND THE LOCAL ECONOMY

 The lack of a long term vision for tourism in St Ives
 The need to attract more visitors to St Ives
 The need to consolidate St Ives as a quality tourist venue, with

an extended season into the shoulder months
 A lack of wet-weather facilities
 The future development of the Tate St Ives
 A lack of ‘top-end’ accommodation: no 4-star hotels
 Poor support for existing festivals and events
 Poor facilities on the beaches
 Concerns over the appearance of the town
 The harbour potential not fully realised
 A lack of low-cost accommodation
 Poor location of the Tourist Information Centre and the

failure to meet the Disability Discrimination Act

 Lower than national average percentage of those in full-time
employment

 Shortage of well-paid jobs
 Shortages of employment opportunities for young people
 Seasonality of employment and low wage structure
 Advantages of graduate and management recruitment are not

being exploited
 The local economy is heavily dependent on the tourism

industry
 Failure to exploit economic potential of the area and

employment opportunities
 The booming arts industry is not being fully developed

 Lack of a town centre retail strategy
 Lack of land available for retail development
 No Town Centre Manager
 Too many retail outlets take up to 70% of their annual

turnover between July and September
 Lack of retail outlets catering for young people such as music,

clothes, general shopping facilities
 Few national chains
 Conflict between the restaurant / café sector and retail activity

in the town
 The town centre is not promoted as a shopping centre, despite

an excellent range of specialist shops
 No local market

Employment issues

Retail and town
centre issues

Tourism issues

THEME 1
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 Lack of sites and industrial and business premises / units for
small businesses, or for those seeking to expand

 Sites for business development are located around Hayle rather
than St Ives

 Unattractive appearance of Penbeagle and Consols Industrial
Estates

 Premises available are predominantly retail, leasehold tenure
with high premiums and rents

 There is no information on the planned expansions of
companies or on incoming firms

 Poor use is made of business advice agencies
 No Chamber of Commerce
 St Ives Area Forum membership declining; Forum inactive
 No trade or business fairs
 No business directory or website
 No conference centre
 Poor mentoring relationships between business and education
 No local opportunity for employees to up-skill or re-train
 Poor skills base, particularly interpersonal and enterprise skills
 Limited opportunities for higher-level skills employment

ARTS, CULTURE AND LEISURE

 The booming arts industry- painters, printmakers, galleries,
framers, potters, sculptors- is not being fully developed or
promoted

 Levels of business support for the local arts community are
poor

 Concern over the implications to others in the local arts
industry over the proposed expansion to the Tate St Ives

 Existing festivals are poorly marketed and poorly supported

 Inadequate beach facilities, including lack of showers
 Green spaces are not well-maintained or safe

 The need for more facilities for young people, including places
to meet

 The St Ives Leisure Centre is not attractive to young people
 Lack of venues for music gigs
 No activity centre for bad weather recreation
 Lack of volunteers to assist in youth initiatives

THE BUILT AND NATURAL ENVIRONMENT

 Concerns that the high quality of St Ives town centre will be
degraded

 Concerns that new development may be of a poor standard
 Poor management of the public realm particularly the

reinstatement of streets and footpaths after maintenance work
by public utilities

 Too much streetscape clutter
 Number of prominent buildings in poor condition
 Poor shop-front design
 Town centre alleys are ‘smelly’ and ‘always full of rubbish’
 Loss of quality specimen trees
 Lack of a Conservation Area statement

Arts and culture
issues

Commercial and
industrial property
needs

Business support
issues

Leisure issues

Built environment
issues

Young peoples’
leisure issues

THEME 3

THEME 2
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 Lack of a Conservation Area Advisory Committee including
retailers, Civic Society Planners etc

 Extent of vandalism within the town
 The ‘tourist town’ separated from the ‘resident’s town’ and

other areas isolated from each other
 Shortage of useable public space within the town boundary

 Lack of public access to the Areas of Outstanding Natural
Beauty

 Poor maintenance of footpaths and bridleways
 Not all footpaths and bridleways have been entered in the

public register
 Poor signage of footpaths and bridleways
 Concern that the natural environment may be degraded

COMMUNITY WELL-BEING, HEALTH AND HOUSING

 Higher than average percentage of those who are permanently
inactive due to ill health

 There are in excess of 2,800 members of the community with a
limiting long-term illness

 There are also 1,385 people providing unpaid care
 St Ives South ward has the highest percentage of pensioners

living alone, at nearly 22%, compared to a Cornwall figure of
16.4%, and a GB figure of 14.4%

 40% of the households in St Ives South ward are occupied by
one person living alone, compared to the Cornwall and GB
figures of 30%

 St Ives has a particularly high population of retired residents
over sixty years of age at 30%, compared to the GB average of
21%

 Penbeagle Estate is perceived by those young people
interviewed as an area where families from the rough areas in
the County are sent, where everyone is on state benefits, drugs
are dealt, and where residents don’t look after their properties

 For the elderly, the fear of crime is greater than the reality of
crime

 There is a perceived shortage of police presence in the town,
and an apparent reluctance by the police to tackle issues of
vandalism, drug and alcohol abuse, head-on

 There is a shortage of affordable housing: the high cost of
property makes it unaffordable for young people

 There are a very high percentage of second homes or holiday
lets- around 8,000 in St Ives South ward. Out of season, many
of the holiday cottages stand empty

 There are 290 households seeking affordable housing in
St Ives; all those on the list have a local connection

TRANSPORT, TRAFFIC AND PARKING

 Traffic congestion and the pedestrian v. traffic conflict is the
main issue for St Ives. The issue is not only one of volume, but
one of location: the nature of old St Ives town centre cannot
accommodate the volume of private drivers, traders, suppliers,
visitors, who all feel they have a right to drive into and around

Natural environment
issues

Health issues

Community issues

Housing issues

THEME 4

THEME 5
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the town centre
 Insufficient parking spaces in and adjacent to the town;

competition for car park spaces between day visitors,
permanent residents, second home owners

 Too many large vehicles enter the town centre, resulting in
congestion

 Lack of variable message signing and signs managing traffic
 No schemes for the mobility-impaired; access and parking

problems for this group
 Lack of bus and coach drop-off points, with some coaches

making unlicensed drops in Royal Square

EDUCATION AND SKILLS

 Lack of training opportunities
 Limited opportunities for higher-level skills employment
 No sixth-form or post-16 academic or vocational education

provision in St Ives: young people wishing to continue studies
need to travel to Penzance, Camborne or Truro

.

THEME 6
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Appendix 5:
The ‘top 40’ issues
facing St Ives area

The ‘top 40’ issues facing St Ives area were gleaned from the
Community Healthcheck, street interviews and early consultations,
together with a scrutiny of existing plans such as the 1997 Civic
Trust Regeneration Unit ‘St Ives Community Action Plan’. These top
40 issues were used to focus the work of the Theme Groups that
followed. As this listing used information from a variety of
sources, at this stage it was not feasible to organise the issues into
groups other than those recorded here in the right-hand column.
The results of a prioritisation process and the need to organise
community involvement into manageable groups of interested and
knowledgeable residents led to the Theme Groups upon which
this plan is based.

 Shortage of long-term well-paid jobs
 Shortages of employment opportunities for young people
 Seasonality of employment and low wage structure
 Failure to exploit economic potential of the area and

employment opportunities

 Lack of a town centre retail strategy
 Lack of land available for retail development

 Poor skills base, particularly interpersonal and enterprise skills
 Lack of training opportunities
 Limited opportunities for higher skill levels employment

 Lack of land for business expansion
 Lack of affordable business premises especially for small

businesses

 Lack of an integrated tourism strategy
 Lack of a  total ‘Bay’ Area integrated offer to tourists and

residents
 The future of the Tate St Ives development
 The need to extend the season into the shoulder months with a

higher proportion of short-breaks and an overall increase in
the average level of visitor spend per capita

 Lack of non-tourism businesses
 Failure of local businesses to exploit new markets to encourage

growth
 The fact that new employment space will be focused on Hayle

rather than in St Ives

ECONOMIC ISSUES Employment

Retail and town
centre services

Commercial and
industrial property
needs

Tourism

Training for work

Business support
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 Harbour’s potential is not fully developed for boating and
sailing tourism

 Pockets of serious deprivation at ward and sub-ward level (Ayr
and Penbeagle Estates)

 There is a significant need for affordable housing to buy or
rent for local residents, especially young families and for key
workers

 Lack of land available for affordable housing

 Fear of closure of Edward Hain Hospital with services
centralised in Truro

 Need for improvement in local health provision and the
factors that contribute to it

 No sixth-form/college at local level with CUC (Combined
Universities in Cornwall) degrees on offer

 Concern over future of the Leisure Centre, Tate St Ives, and
local library; and over the future of Ayr Field

 Inadequate facilities for young people

 St Ives has a particularly high over 60s population (30%
compared with national average of 21%) and a particularly low
proportion of 20 – 29 year-olds (8.7% compared to national
average of 13%)

 Lack of a firm development strategy for the area to prevent
inappropriate development

 Lack of planning at a ‘Bay community’ level
 Need to review Conservation strategy
 Threats to the appearance and character of St Ives town centre
 Unattractive entrance to St Ives from Zennor and Halsetown

 Poor rural public transport provision from villages to St Ives
 Lack of adequate access facilities for the disabled at St Erth

station

 Traffic congestion throughout the summer months
 Danger to pedestrians from traffic in the centre of St Ives

 The impact that major developments such as the Tate St Ives
will have on parking

 The lack of sufficient park and ride schemes
 The competition for car park spaces between day visitors,

permanent residents, second home owners, commuters, and
businesses

SOCIAL AND
COMMUNITY ISSUES

Maritime issues

Population

Health

Housing

Education

Sport, open space
and leisure

The elderly

ENVIRONMENT
ISSUES

TRANSPORT AND
ACCESSIBILITY
ISSUES

Public transport

Roads

Parking
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Appendix 6:
Issues identified by
the Community
Healthcheck

The Community Healthcheck is a review of the health of a
community undertaken by responding to a series of questions that
were designed by the Countryside Agency for those coastal and
market towns embarking on a regeneration programme such as
MCTI. Copies of the St Ives Community Healthcheck are
available in the library, and the Archive Trust Study Centre.

The Healthcheck is in four sections: Environment, Economy, Social
and Community, Transport and Accessibility. Each section is subdivided
as follows:

ENVIRONMENT SECTION
Character and vitality of the town; the countryside; links between town and
country

ECONOMY SECTION
Employment; retail and town centre services; training and education;
commercial and industrial property needs; tourism and visitor services; business
support

SOCIAL AND COMMUNITY SECTION
Population; housing; health and public safety; local government and community
organisations; sport, leisure and open space; culture and heritage

TRANSPORT AND ACCESSIBILITY SECTION
Ease of travel to and from the local area; ease of access to services; ease of
movement around the town

The extract below only includes those sections and issues of
concern that it was felt would contribute to the process of
identifying the overall issues for St Ives to address; it does not
contain all the many and varied positive points that were
identified, simply because the MCTI process is one of tackling
issues of concern in order to prepare a meaningful 20-year plan.

INTRODUCTION TO
THE COMMUNITY
HEALTHCHECK

Identifying issues of
concern
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ENVIRONMENT SECTION OF THE HEALTHCHECK

The only unattractive areas that the young people universally
commented on, was the Penbeagle estate, at the top of town. This
was explained by a variety of responses given by the young people
interviewed:
‘Everyone who lived there were on state benefits; families from
other ‘rough’ areas of the Country were sent there when they were
no longer welcome in their own neighbourhoods. Drugs were
often dealt on the estate. People that live on the estate do not look
after their property or their area’.

Some students also commented on the alley that runs up by the
side of Woolworths on the Harbour front. St Ives is full of tiny
alleys but this particular one was singled out as ‘smelly’ and
‘always full of rubbish’.

Traffic, parking and vehicle / pedestrian conflict are all issues affecting St Ives
and the appreciation of its historic environment. Traffic levels fluctuate
markedly with seasonality. The impact of traffic is most obtrusive around the
Market Place, around the harbour and in Down’long. The volume of traffic
negotiating the town’s narrow road system is also keenly felt in High Street,
Tregenna Hill and Place and in the Gabriel Street area.

Discourage visitors from driving through the town centre and consider ensuring
that parking in some of the core car parks (such as the Island car park) are
for residents and disabled visitors only.

There is already a fixed sign on the main route into town during the summer
season stating that the town centre car parks are full, but this appears
unheeded with many still attempting to park in the centre rather than using the
extensive peripheral car parking provision on Trewidden Road.

Increase pedestrian priority in core areas of the town.

Designing roads within the historic town as streets in which people move, live
and work, rather than simply as roads for vehicle traffic (manifested, for
example, in the ratio of carriageway and pavement widths, scale of lighting,
form of signs and surface treatments).

Placing streetscape improvements at the heart of future traffic management
schemes, thus playing a key role in the enhancement of the public realm.

Recognising the value of the historic buildings and streetscapes in the transport
interchange area and using these as the basis for an effective re-planning of the
area (rather than considering traffic circulation in isolation from its immediate
context).

A positive approach to alternatives to town centre parking needs to be pursued.

Promote the use of peripheral car parks, especially those on Trewidden Road.

The upper car parks are currently rather divorced from the rest of town and
this perception needs to be addressed in order to promote their use.

Links between the upper car parks and the surrounding town could be
enhanced to promote their use throughout the year.

The breath-taking views from the Trewidden Road car parks could be used to
attract greater use. A well landscaped picnic area and viewing point providing
an interpretation of the principal visible landmarks could become part of a visit
to the town, orientating the visitor and providing an introduction to the town
and surrounding area. It could form the starting point of a town trail.

CHARACTER AND
VITALITY OF THE
TOWN

Discourage traffic in
the town centre

Enhance the public
realm

Promote the use of
public transport
alternatives

The impact and
volume of traffic
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The steep walk into town from the upper car parks is probably the main
reason people attempt to park in the town centre. The current provision of a
park-and-ride mini bus setting down at Royal Square could be significantly
improved.

Upgraded vehicles reflecting the international quality of the resort could become
customised adverts for the resort, as seen elsewhere in Cornwall in the Eden
link buses.

Royal Square itself could also be enhanced as could the network of stepped
footpaths linking the town centre and its suburbs.

Traffic management by the Porthminster Hotel needs to be reinforced, perhaps
by a traffic warden in season, to prevent traffic casually turning down into the
old part of the town.

The Higher Trenwith car park high above the town, and the
location for the Leisure Centre, requires visitors to walk downhill
into the town centre, a fairly steep journey and not best suited to
those with a disability. This is the main car park, and visitors are
directed to this park as a priority as they approach the town. This
is also the coach park, and the only parking location in which
coaches are allowed, other than the public transport buses. There
is a limited connecting bus service from this car park; as you come
down from the main car park/ coach park there is no zebra
crossing to get you to a pavement area. This walk is used by both
visitors and schoolchildren, hazardous all year as there is no traffic
calming across the Stennack where you have to cross to obtain a
pavement, and the cars increase speed on their way out of the
town centre.

The car park above and behind the Tate St Ives is also the current
site of much controversy as proposals to extend Tate St Ives will
mean the loss of over 40 residents’ parking spaces. There has been
a suggestion from Penwith District Council of using Ayr Playing
Field to replace these spaces but it is a “designated open space”
and the only playing area outside of the town centre and houses
the Scout Hut.

Disabled access is an issue throughout St Ives, due to the nature of
the environment.

The high quality and diverse historic environment of St Ives is the basis of its
world-renowned character and sense of place. Positive conservation management
of this important asset will help secure the future success of the town. Strong
management of the public realm offers substantial opportunities for townscape
enhancement. It is also important that the town is treated as a whole in terms
of townscape quality. Cherry-picking will create an unbalanced place; an
holistic approach is recommended.

Characterisation has highlighted the following regeneration and conservation
opportunities for the whole of historic St Ives and for specific areas and sites:

A thorough audit of the town’s public realm is recommended and should
include assessment of street furniture-litter bins, benches, lighting, bollards etc,
signage – pedestrian, vehicular, business etc and surfacing – both surviving
historic elements and contemporary finishes, including an assessment of the
scope for uncovering further examples of historic cobbling, granite gutter and
steps currently hidden under modern tarmac.

Traffic management
and car parking in
St Ives

Parking behind the
Tate St Ives

Audit of the town’s
public realm

Conserve the world-
renowned character
of St Ives
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Currently St Ives is somewhat disjointed, the ‘tourist town’ separated from the
‘resident’s town’ and other areas isolated from each other. To some extent this
is due to the strength of the different distinctive character areas within the town.
Although the character of these areas should not be diluted, in order to
maximise the town’s future success a more holistic approach is needed. Cherry-
picking of important core areas of the townscape, such as the harbour and
Down’long, has led to the deterioration of other areas, such as the Royal
Square area. However, these neglected areas often form first impressions of the
town and the daily environment of residents and so require enhancement.

The various attractions of St Ives are already marketed through printed
literature, web sites and other means. However the quality of this marketing
and the overall ‘branding’ of the town could be developed. The historic
character and fabric of the town are fundamental to its attraction and could be
more widely promoted as a positive asset.

The Tourist Information Centre (TIC) is currently poorly located
in the Guildhall. Note this view is not universally held, and there is
a commitment to keeping this TIC in place, and working in
conjunction with a ‘Gateway’ TIC. The site is neither central, nor
Disability Discrimination Act compliant and is set in a dull
municipal interior. In general PDC’s offices here and in the
adjacent Old Vicarage are poorly presented. It may be beneficial
for the TIC to be relocated to a more visible, convenient and
attractive location.

There may be scope to more proactively market St Ives as an out of season
destination for specialist art and craft shopping, cultural tourism and
education. There may also be an opportunity to develop out-of-season learning
opportunities in the town and surrounding area associated with its rich cultural
traditions including both art and the wider urban and rural historic
environment. The Tate, Leach Studios, the Archive Centre and the numerous
schools of painting and art societies may be relevant organisations for such
activities.

 Reintegrate Fore Street with the rest of the commercial town
 Recognise the historic and urban importance of the churchyard as a green

oasis in the town centre and encourage further use of this important asset
 Celebrate, repair and maintain the surviving historic shop fronts and

replace inappropriate late 20th century examples
 Reduce streetscape clutter and strongly manage the public realm
 Create a functioning town space at Royal Square
 Celebrate, repair and maintain the surviving historic shop fronts and

replace inappropriate late 20th century examples
 Support appropriate improvements of buildings that currently contribute

negatively to the Character Area
 Enhance the forecourt of the PDC offices
 Reduce the negative impact of traffic
 Promote the use of the impressive and publicly accessible sub-tropical

gardens
 Enhance the Guildhall Passage (ope)
 Strike a balance between retaining and strengthening the harbour as a

viable place of work and safeguarding its historic fabric and enabling
public enjoyment of it

 Reduce the level and impact of traffic in the harbour area
 Improve the public realm and general streetscape
 Conserve and protect historic buildings and architectural integrity

All text in italics extracted from ‘Cornwall & Scilly Urban Survey: Historic
Characterisation for Regeneration: St Ives’ by Kate Newell

The Tourist
Information Centre
(TIC)

Marketing and
promotion

Issues identified by
‘The Cornwall and
Scilly Urban Survey:
Historic
Characterisation for
Regeneration: St Ives
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At present within the Penwith Local Plan, the only formal
proposal for development on the edge of the town is the
reservation of land for outdoor sports provision adjacent to 
St Ives Rugby Club which relates to the extension of the existing
clubhouse and development of  surrounding pitches.  However
there are various policies in place which would allow in principle
for future developments on the urban edge to take place such as
affordable housing, sites for business/industrial use and
recreational or tourism  uses. Developments which could occur
depending on certain issues being overcome include: an expansion
to the Penbeagle Industrial Estate and affordable housing sites are
being investigated by the Council's affordable housing 'task force'.

ECONOMY SECTION OF THE HEALTHCHECK

 Higher than average percentage of retired people, and those
who are permanently inactive due to health

 Lower than average percentage of full-time students
 Lower than national average percentage of those in full-time

employment

Main industries:
 Hotel and catering / tourism by far the largest
 Agriculture and fishing
 Self-employment

The local economy is clearly dependent on the tourism industry:
hotel, guest house, holiday rental and B&B accommodation,
holiday and camp sites, together with a full mix of catering outlets
dominate St Ives, along with all the associated industries: gifts,
clothing outlets, boat hire and trips, etc. However there is a
booming arts industry: painters, printmakers, galleries, framers, all
drawing upon and celebrating the local environment.

 Most of the young people thought that the job market in
St Ives still centred around lower paid employment in the
tourist industry

 Employment statistics are level: ie no rise or fall over the
recent period, although note seasonal activity for tourism-
related industries

 59% of people in St Ives (North & South) are of working age:
72.5% are economically active; marginally higher than Penwith
average but lower than GB average

 33% of people in St Ives South have no qualifications,
compared to 44% in St Ives North, yet 20% have higher-level
qualifications compared to 12% in St Ives North

 29.4% of people in Zennor and Towednack are economically
inactive

 Management roles highest employment category in St Ives
South; skilled trades in St Ives North

 In the Index of Multiple Deprivation, South West, St Ives
averages a rank of 57th compared to Hayle at 29th. Penzance
East is 4th

 However, St Ives still has 2 Super Output Areas of deprivation,
compared to 5 in Penzance, 4 in Hayle

EMPLOYMENT
ISSUES

An economy centred
on tourism, and a
booming arts
industry

Policies for major
change on the urban
edge

THE COUNTRYSIDE
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 62% of working residents work in town; 70% of the people
working in town are residents; so St Ives has a negative flow of
employees, -437

 In Penwith generally, insufficient use is made of business
advice agencies, and there is the opportunity to exploit more
markets

 With the opening of the Tate St Ives, the town has developed
and built upon its artistic associations to create a niche which it
is now exploiting with some success. Along with the Eden
Project and the National Maritime Museum Cornwall, Tate
St Ives forms one of the ‘big three’ modern year-round tourist
attractions in Cornwall which form the so-called ‘Golden
Triangle’

Recent research carried out by Economic Research Associates for Cornwall
County Council and the Tate St Ives describes a significant retail sector with
an estimated 150 shops and galleries in the main retail area. The importance
of tourism to the town is reflected by the number of outlets catering for the
leisure (tourism) market and many retail outlets claim to take 60/70% of
their annual turnover between July and September. The retail sector is also
notable for the dominance of small independent shops and the relatively low
number of national chains. Rising rents and a very quick turn-around on
retail lets indicate that the retail market is extremely buoyant with a demand
which cannot be met.

The night-time economy is also an important sector within the town and there
are approximately 65 restaurants, pubs and cafés in central St Ives. Once
again this sector is substantially aimed at tourists visiting during the main
summer season. In recognition of the potential for conflict between the
restaurant/café sector with retail activity in the town centre, the Penwith Local
Plan precludes the provision of further catering outlets at the ground floor level
in order to safeguard shops. There is also a restriction preventing the opening of
any more take-away restaurants.

There are a number of indications that the town’s tourist economy is robust.
For example, occupancy rates for hotels are well above the county average.
Also, despite the continuing importance of the town on the main tourist season,
there has been a growth in visitors and trade during the shoulder months.
Christmas and New Year are also ‘busy times’. This has been due in large
part to the success of the town in re-inventing itself, from a traditional beach
resort to a destination for cultural tourism, a transformation that has been
driven by the Tate St Ives.

All text in italics extracted from ‘Cornwall & Scilly Urban Survey: Historic
Characterisation for Regeneration: St Ives’ by Kate Newell

The European Objective One Single Programming Document
identifies Hayle/St Ives as a key town for employment growth. In
practice most scope for new employment space is to be found in
the extensive brownfield sites around Hayle rather than in St Ives,
where space within the historic town centre is at a premium, with
no obvious areas for development.

 The town is not a destination for ‘domestic’ shopping needs
 Approximately 65 restaurants, pubs and cafes in central St Ives
 Good demand for retail floor-space
 No local market
 Local feedback identifies high increases in retail rents

RETAIL AND TOWN
CENTRE SERVICES

A significant
independent retail
sector

Night-time economy
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 The town is not promoted as a shopping centre- although
there is an excellent range of specialist shops

 No post-16 education and training provision
 Some GNVQ provision at St Ives School
 OFSTED regards St Ives School as a good school
 Adult learning provision offered by Penwith College, at the

Old Stennack School; no specific training available in St Ives to
support the main industries, and no local opportunity for
employees to up-skill or re-train

 One estate agent reports a lack of both supply and demand for
commercial space- excluding town-centre retail

 Vacancies are re-occupied generally within one month
 Lack of affordable business premises in general
 Distinct lack of industrial premises/units that would appeal to

small businesses, or those seeking to expand
 What premises that are available are predominantly retail,

leasehold tenure with high premiums and rents
 Freehold property tends to be hotel/restaurant type premises

and expensive
 Main area of demand is for light industrial space of between

100m2 – 400m2. There are four sites available with planning
permission

 There are no known planned expansions of companies, and no
known incoming firms

Substantial number of visitor attractions, from the cultural: (Tate
St Ives), to the traditional (boat trips to ‘Seal Island’); St Ives has a
great deal to offer tourists.

St Ives enjoys an outstanding record in the ‘Britain in Bloom’: in
2005 St Ives won the prestigious European Entente Floriale Gold
Award.

The young people were very clear about what attractions were
missing for people of their age group. In their opinion there was a
need for:

 Outlets that catered for their needs, such as music, clothes and
general shopping malls

 A Sport Centre (The St Ives Leisure centre was not seen as
young-people friendly)

 Venues for music gigs
 An activity centre where young people can go when the

weather is bad
 A skate park (now in place) and/or ramps

Reasons for visitors to come to St Ives were cited as:

 The sheer beauty of the town, the beach, the weather, the
surfing/ beach lifestyle, the Tate Gallery, the artist colony and
pasties

 47% of St Ives income comes directly from tourism
 Penwith receives over 740,000 staying visitors and 2,480,000

day visitors every year. St Ives is the third most popular venue
in the UK for Christmas and New Year. (Halcrow report)

COMMERCIAL AND
INDUSTRIAL
PROPERTY NEEDS

TRAINING AND
EDUCATION

TOURISM AND
VISITOR SERVICES

Young peoples’
views of St Ives
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 The local economy is very vulnerable to seasonal variations,
but this is changing. Older people with more disposable
income are coming down out of season, but these visitors need
more high-end facilities

The TIC is currently located in the Guildhall. The site is not
especially well placed, as for example at a gateway to the town,
nor Disability Discrimination Act (DDA) compliant. They report:

 A lack of tourist wet-weather facilities in the town centre.
 Lacking in lower-end accommodation- St Ives only has the

Backpackers for this market
 Lacking in top-end accommodation: no 4-star hotel, the

nearest being Falmouth, which is also a viable option for
visitors to the ‘Triangle’ of Cornish attractions

 No language school or conference centre to attract visitors
 Poor signage to direct visitors to attractions

 No Town Centre Manager
 No Chamber of Commerce
 St Ives Area Forum membership declining
 No trade or business fairs, or business support activities
 No business directory or website, other than that posted by the

Hotel & Guest House Association
 No conference centre

SOCIAL AND COMMUNITY SECTION OF THE HEALTHCHECK

Decline in population 1991-2001 (-2.2%), whereas Hayle saw 11%
growth, Penzance 2.8%, Helston 24%; Padstow saw a similar
decline, whereas St Columb Major for example increased by 46.3%

‘The consultation document “Cornwall Towns Study”  refers twice in the
opening chapter to St Ives as having an exceptional demography – having a
particularly high over 60s population (30% compared with national average of
21%) and a particularly low proportion of 20 – 29 year-olds (8.7%
compared to national average of 13%. That is roughly a 30% discrepancy in
both cases and must have a huge bearing on long-term future opportunities.
The question will have to be asked of St Ives MCTI as to whether
this demographic profile is acceptable. Either way, the strategic plan will have
to address the issue.’

(Simon Swale, Market and Coastal Towns Association)

 40% of the households in St Ives South are occupied by one
person living alone, compared to 26 % in St Ives North; the
Penwith figure is 33.4%, the Cornwall and GB figures both
30%

 St Ives South has highest percentage of pensioners living alone,
at nearly 22%, compared to a Penwith figure of 18.4%, a
Cornwall figure of 16.4%, and a GB figure of 14.4%

 St Ives South has the lowest figure for households with
dependent children at 16.6% compared to St Ives North with
almost 35%, Penwith with 25.6%, Cornwall with 26.9% and
GB with 29.5%

 High percentage of second homes or holiday lets: 850+: 700 in
St Ives South, 47 St Ives North

BUSINESS SUPPORT

Tourist Information
Centre (TIC)

POPULATION

HOUSING
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 High cost of property is unaffordable for young people / first
time buyers: a studio apartment in the Barnaloft development,
single bedroom, is £150,000; a flat in Central Apartments,
Tregenna Place is £179,000, 2 bedrooms; a waterfront cottage
with sea views and 2 en-suite bedrooms, is currently £435,000

 Penwith is characterised by low average wages, rising property
prices, high private sector rents. Around 10% of the District’s
30,000 homes are used by the holiday market and a further
12% form the 4,087 affordable rented homes that are managed
by housing associations. Penwith Housing Association is the
largest provider of affordable rented homes with around 92%
of social rented homes in Penwith

 The Homeseekers’ Register gives priority to those with a local
connection

 There are 290 households seeking affordable housing in St Ives
– all the people on the list have a ‘local’ connection

 Out of season, many of the holiday cottages are empty
 Most of those flats over shops are already in use as flats or as

holiday homes

 In the wider community, (all wards) there are in excess of
2,800 members of the community with a limiting long-term
illness

 There are also 1385 people providing unpaid care
 Ambulance and police services are meeting targets
 For elderly people, the fear of crime is greater than the reality

of crime. Local police officers are constantly trying to reassure
the elderly that the chance of being mugged, burgled whilst
sleeping etc. is virtually nil in St Ives

 Public safety does not appear to be an issue for the young
people of St Ives. They are all confident and unaffected by
issues that seem to concern young people in neighbouring
towns

 St Ives suffers from litter in the summer season, however the
harbour area has a prolific number of rubbish containers
situated all round the harbour edge, highly visible and actually
visually intrusive although necessary

 Problems with seagulls continue, with signs advising the public
not to feed the aggressive birds, who can and do swoop to take
what they want from the hand

 The community has good access to the Town Council clerk at
the Guildhall

 Community turn-out to elections is in line with the Penwith
average at around 46%

 There is no Community Council Officer or similar in post
 St Ives has a history of community action-planning: refer to

the St Ives Action Plan

 Young people surveyed were very critical of the cleanliness and
condition of the facilities of the Leisure Centre

 Beach facilities should include showers
 Young people surveyed felt their needs were certainly not met

and all students asked for leisure, sport and skate park facilities
to be recommended. They remarked that the surfing culture
inherent in St Ives seemed to negate any other considerations

 They felt that the green spaces were not well maintained or
safe

HEALTH AND
PUBLIC SAFETY

LOCAL
GOVERNMENT AND
COMMUNITY
ORGANISATIONS

SPORT, LEISURE
AND OPEN SPACE
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 Accessing certain sports and leisure facilities involves travel
outside St Ives

 St Ives offers a wide range of cultural facilities, particularly
Tate St Ives, September Festival; however there is a lack of
wet-weather entertainment for tourists

 The list of famous names associated with St Ives is extensive,
particularly in the area of the arts

TRANSPORT AND ACCESSIBILITY SECTION OF THE
HEALTHCHECK

 Bus and train services are centrally located, and are not easily
accessed by disabled users due to the steep roads, steps, etc

 Frequent rail services connect Park and Ride to the main line
 Good coach connections to the national network
 Access to St Ives in the season is easier by rail than by car
 No trains to outlying villages (obviously)
 No special schemes for the mobility-impaired

 Health services within St Ives are fairly easily accessed
 Major shopping centres are found in Truro, Camborne and

Penzance, requiring out-of-town journeys that are not simple
by public transport

 Last bus to villages at 17.45 precludes young people having
night out in St Ives unless using private car or taxi

 Congestion and parking a major issue for St Ives
 Competition for car park spaces between day visitors,

permanent residents, second home owners, commuters, and
businesses

 No shop mobility scheme
 Very poor disabled access to majority of town centre shops
 Inconsistent provision of pavements, due in part but not

universally to the narrow cobbled streets
 No pedestrian crossings in town centre
 Parking: the issue for St Ives is not so much how well used but

one of sufficiency and the need to keep traffic out of the town

 Variable message signing
 Local management of parking stock
 Residential parking should be given preference over second home owners
 Day visitors and other visitors to be excluded to use park and ride
 Deck station parking and Park Avenue car park
 Consider the future of Porthreptor car park
 Review park and ride fares
 Start park and ride with seasonal operation then move to long term
 Retain Lelant Saltings in the medium term

Potential loss of resident parking due to proposed Tate St Ives expansion:
development will result in the loss of 73 spaces, which are all reserved for local
residents and businesses; PDC proposes to undertake a review of parking and
traffic management with the results being available sometime in 2006. Over
next five years PDC plan to focus on developing St Erth Park and Ride:

 At the end of five years consider phasing out Lelant Saltings
 After five years review future of other sites

CULTURE AND
HERITAGE

EASE OF TRAVEL TO
AND FROM THE
LOCAL AREA

EASE OF ACCESS
TO SERVICES

Recommendations
for St Ives from the
Halcrow report
‘Penwith Parking
Solutions Feasibility
Study’ Interim and
Final Reports, July
2005

EASE OF
MOVEMENT
AROUND THE TOWN
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Appendix 7:
Consultations with
young people

At the request of St Ives Area Market and Coastal Towns Initiative
Steering Group, Hannah Reynolds Associates (HRA) carried out
local young people’s consultations to inform our work on
developing a community strategic plan for St Ives.

The young people consulted from St Ives School were in the age
range 14-16 years old, and of mixed ability from a range of
backgrounds and residential locations, from the town centre
reaching out to the local rural outskirts. HRA interviewed 24
students, 13 female, 11 male.

An introduction took place that explored their general views of
living in St Ives town, and around their histories. Around half the
students were ‘Cornish born and bred’ and had extensive family
ties. The remainder were either first or second generation
‘immigrants’ from other areas of the country. Many of these young
people had city backgrounds but all were well integrated and had a
strong identity with St Ives rather than with Cornwall.

A second survey was carried out amongst pupils from independent
schools who are resident in St Ives area, using questionnaires
distributed on the school bus.

We devised a version of the Community Healthcheck as a
questionnaire specifically aimed at our younger residents, and
these were the overall results:

 Main grouping areas for meeting friends was the harbour front
and outside the Guildhall. The harbour front was the location
of the amusement arcade and the young people felt it was the
only place in St Ives (out of season) where they felt something
was going on

 The entrance outside the local cinema was another grouping
place where they were generally left alone and felt accepted

 Porthminster beach, and the swimming pool, were also cited as
meeting places

 The local gardens were a location for smoking and drinking as
they were off the main areas and they felt safer there

 (Comments about skate-boarding locations have been
addressed with the opening of the skateboard park)

A COMMUNITY
HEALTHCHECK
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All young people thought that the main pedestrian routes were
attractive and well maintained. The only unattractive area that the
young people universally commented on, was the Penbeagle estate,
at the top of town. This was explained by a variety of responses:

 ‘Everyone who lives there is on state benefit’
 ‘Families from other ‘rough’ areas of the country were sent

there when they were no longer welcome in their own
neighbourhoods’

 ‘Drugs were often dealt on the estate’
 ‘People that live on the estate do not look after their property

or their area’

Attending students from the Penbeagle estate appeared to be in agreement. A
long discussion was instigated around stereotypes, but only one young person
acceded that maybe each town has an area that is labelled as a ‘sink’ estate.

Some students also commented on the alley that runs up by the
side of Woolworths on the harbour front. St Ives is full of tiny
alleys but this particular one was singled out as ‘smelly’ and ‘always
full of rubbish’.

Only two young people thought that there were adequate part time
jobs. The rest commented that seasonal work was decreasing and
that they found it difficult to obtain part time work. Only two had
part time jobs. The question regarding opportunities to live and
work in St Ives after completing studies were largley unanswered.

All jobs were seen to be seasonal and related to tourism. This was
still upheld even when they acknowledged that some of their
parents were in employment not related to tourism. Jobs cited
were – waitressing, dish washing, kitchen porter, retail, life saving
on beaches, catering.

Opportunities after completion of studies were thought to be
limited. All but one student said that there were more
opportunities in cities and towns ‘up country’. Most of the young
people thought that the job market in St Ives still centred around
lower paid employment in the tourist industry.

All but one student thought that St Ives did not meet their retail
needs. Everyone thought that Penzance and Truro offered a much
enhanced range and offered clothing other than surf wear. Other
complaints cited were around the lack of music shops, good
supermarkets and specialist shops that catered for their particular
lifestyles i.e. skateboarding*.

A large majority of the young people used the internet to purchase
any specialist goods and would continue to do so even if they were
more readily available.

All the young people said that there were no vocational courses
available in St Ives.

All the young people offered Truro, Penzance or Camborne as the
only venue for post 16 studies. A breakdown of both groups
planned post-16 studies revealed –

 4 to take up some form of Music study

Their views on the
attractiveness of the
town

Young people’s
views on employment
in St Ives area

Opportunities after
studies

Shopping

Training for young
people
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 3 to take up Sports related qualifications,
 3 to take up a trade in Plumbing or Building
 Other studies were 1 of each course: Photography, Childcare,

Psychology, Design, Accountancy, Public Services, IT,
Graphics, Animal Care, Chemistry, and Architecture

 6 students did not know what their training would be

A standard response of beach, surfing, the Tate Gallery and art-
related interests. Two students cited Kidz R Us (a local, young
theatre company) as a main attraction.

The young people were very clear about what attractions were
missing for people of their age group. In their opinion there was a
need for:

 Outlets that catered for their needs, such as music, clothes and
general shopping malls

 A sports centre (the St Ives Leisure Centre was not seen as
young person friendly)

 Venues for music gigs
 An activity centre where young people can go when the

weather is bad
 A skate park and/or ramps*

Reasons for visitors to come to St Ives were cited as the sheer
beauty of the town, the beach, the weather, the surfing/ beach
lifestyle, the Tate Gallery, the artist colony and pasties!

Public safety does not appear to be an issue for the young people
of St Ives. They are all confident and unaffected by issues that
seem to concern young people in neighbouring towns. There was
little evidence of vandalism brought up, with minor incidences on
the Penbeagle estate, outside Woolworths, Porthminster beach,
the Island Centre (local youth club) and the village of Carbis Bay.

All students reported feeling very safe in St Ives generally and only
2 young women remarked that sometime they felt a little uneasy
late at night whilst walking around on their own. This level of
feeling safe is rare for young people in the other surrounding
towns. None of the students felt as safe in Penzance or Hayle.

The local leisure centre situated in the 1000 space car park was
generally panned. Conditions were cited as dirty, facilities in poor
condition and the pool as unclean and so not used by any of the
students regularly. No leisure or sports facilities were seen as
adequate in any way. This is remarkable as the facilities are modern
and relatively recently built. There is definitely a concern here
from the young people of St Ives.

Their needs were certainly not met and all students asked for
leisure, sport and skate park facilities* to be recommended. They
remarked that the surfing culture inherent in St Ives seemed to
negate any other considerations.

They did not accept that the local parks were in good condition.
There were no concerns for safety especially, but that the general
conditions and upkeep of the parks were not properly attended to.
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The young men generally had to travel to Truro or Penzance for
football and rugby matches. The young women did not report any
travelling for sports related activities. The young people did not
appear to match leisure with generally going out in the evenings.

Community events and facilities are thought to be adequate for
everyone but the young. They commented on the shabbiness of
the local cinema and the lack of skate parks*, and places where
they could do what they wanted. One student asked for a bar or
venue where they could listen to music, practise playing music or
listen to local bands whilst having access to snacks and drinks. The
Island Centre was not considered a suitable venue as it was
frequented by younger children.

Reponses were mixed. Half the focus group stated that bus and
train times were adequate. (HRA suspect these students relied
heavily on parental transport). The same young people thought
that public transport fulfilled their needs when necessary. All
students found day time access to sports, health and retail more
difficult. Secure parking at the school for bikes and appropriate
cycle routes were all thought to be adequate. Cycle parking
elsewhere was not considered adequate. On discussion, those
consulted felt that public transport should be improved and
cheaper and that then they would be less likely to bother their
parents for lifts in cars.

There were concerns about the town becoming inhabited by a
growing number of old people and no locals.

Fears over house prices being too high for local people were
prevalent and worries that only people from up country would be
able to afford such housing.

They saw the loss of the Cornish identity and that they would be
forced to move for employment opportunities.

Some believed that St Ives would remain basically the same and
that the inherent issues discussed in the survey would not change.
The issues that are forcing young people out of Cornwall were
seen to be county wide and not simply a St Ives issue. Areas that
might address some of the problems entailed building better shops
and facilities for young people to use and be employed in, to offer
local, social housing for indigenous young people and to improve
facilities such as a skate park and more leisure amenities. Generally
the feeling from the young people was that the local establishment
were much more concerned with tourism and the elderly than the
needs of the young and that confidence was low as to it being
addressed.

*Since the survey the new skateboard park has been developed.
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